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(DD/MM/YYYY)

) of Meeting(s) covering the | Attended (Mark with an ‘X’)
January-December 2021

12/01/2021

26/01/2021 (meeting with ESBC)

17/02/2021

23/03/2021

20/04/2021
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27/07/2021
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30/11/2021
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* Add mo

re rows as required

Reaso

n(s) for Non Attendance

Missed the details of the meeting in email, until it was too late to attend

Report including subjects covered during the year (please continue on separate

sheet if necessary). Key bullet points will be sufficient

Part of the negotiations with Little Scholars Community Nursery, culminating in
them ceasing their tenancy with the centre, and helping in discussions of the
types of hirers that we could replace them with

Recruitment of two new members of staff

Increasing the centre’s social media presence

Claiming government grants to keep the centre going

Various repair work to the building during the lockdowns and quiet periods
Signing up new hirers for regular slots, as we come out of Covid




Please reference how the activities link into the three Corporate Plan Priorities
Community Regeneration — the centre prioritises serving the local residents above all
else. The nursery provision was for the community, and the plan is to replace it with
another community nursery or day sessions for mother & toddler groups or parent
support (the previous tenant left the centre on 31/01/2022); repair work is to make the
centre fit-for-purpose for the short and long-term future

Environment and Health & Wellbeing — repairs are made with an eye to ecologically-
friendly schemes; new hirers include sport and leisure activities

Please indicate any upcoming decisions which would impact on East
Staffordshire Borough Council

Ongoing repairs are approved by ESBC, and there are some issues with the heating
system which are currently in the system

Please add any other comments here




