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CONTACT OFFICER: Lisa Turner, Chief Accountant  Ext. No. x1399 
 
WARD(S) AFFECTED:  All 
 

 
 
1. Purpose of the Report 

1.1 To accord with the Council’s financial regulations, this report presents the forecast 
outturn position in relation to the Council’s revenue budget, capital programme of 
expenditure, treasury and risk management activities.   This is the first quarterly 
report in the annual cycle of financial monitoring for the financial year 2018/19. 

 
2. Executive Summary 

2.1 The report highlights that overall there is a forecast under-spend of £134k for 
the full financial year against a net budget of £10.667m.  Considering the extent of 
savings that have been built into the budget in recent years as a result of the 
unprecedented core funding reductions from central government, overall this is a 
good position at this early stage of the year.   

 
2.2 Set out below are the most significant variations identified at this point in the year.  

It remains crucial that budget holders and Heads of Service continue to monitor 
their budgets closely and where necessary take action to contain spending within 
budget. 

 
 Net forecast savings (£60k) within the Community, Open Spaces and 

Facilities Division; 
 

 Income from planning applications is forecast to be in excess of budget, 
resulting in a saving of £220k; 

 
 There is a forecast net pressure on indoor leisure facilities (£61k) arising 

from a combination of factors; and 
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 There are net forecast cost pressures within the Environment Division 

amounting to £81k. 
 

Further details on these areas are detailed at paragraph 4.2. 
 

2.4 Investments as at 30th June 2018 stood at £30m.  Investment returns during the 
first quarter averaged 0.6%, which exceeds both the base rate and budget.  
Borrowing at the end of the quarter stands at £11.2m. The report highlights the 
risk associated with the timing of capital receipts that have been ring-fenced 
towards debt repayment in the budget, together with how this is mitigated 
for 2018/19.  Further information in relation to Treasury Management is set out 
within Section 5 of this report. 

 
2.5 The authority’s capital spending plans total £1.6m. The report indicates that taking 

into account approved contingencies, all projects are on target to deliver within 
budget.  Further details in respect of the Capital Programme are set out within 
Section 6 of the report. 

 

3. Revenue Budget 2018/19 
 

3.1 On 26th February 2018, the full Council approved the Revenue Budget for the 
year 2018/19, totalling £10,667m as follows:  
 

Approved Service Budgets   £000's  

Arts, Brewhouse and Functions 393 

Community and Open Spaces 1,287 

Corporate Management Team 464 

Corporate and Commercial 843 

Cultural Services – Marketing 130 

Enterprise 129 

Environment 3,122 

Environmental Health 495 

Financial Services and Capital Financing 989 

Housing 252 

Human Resources,  Payments & Pensions 1,709 

IT and Printing 501 

Legal Services, Assets and Licensing (278) 

Leisure - Indoor Facilities  891 

Leisure - Outdoor Facilities  147 

Markets (14) 

Planning and Land Charges 187 

Revenue, Benefits and Customer Contacts 269 

Corporate Budgets (849) 

Total Contributions to / (from) Reserves  0 

Total 10,667 
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3.2 Financial control is maintained by monitoring actual expenditure against approved 
budgets at regular intervals throughout the year. Authorised budget transfers and 
virements take place between individual services in accordance with financial 
regulations. 
 
 

4. Forecast Revenue Outturn 2018/19 
 
4.1. The following table indicates the quarter one variations and the expected effect 

on the outturn for the year. A number of variations are presently compensated for 
by temporary under or over spends. 

 

 
 

4.2 The tables at Appendix A summarise, by service division, the variations between 
the 2018/19 budget and the year-end forecast outturn. Further supporting narrative 
in relation to those divisions with significant variations is set out below:  

 

 Community, Open Spaces and Facilities – Forecast under-spend - £60k 
At this early stage of the year, there are a number of forecast savings across the 
division, arising from a combination of factors including grounds maintenance, staff 
secondment savings and savings following a procurement exercise for plants.   In 
addition to which, income from car parking season tickets is forecast to be £38k 
lower than the budget, with income from other car parking forecast to be £10k higher 
than the budget.  

Annual 

Budget

Forecast 

Outturn 

(Quarter 1)

Variation 

(Over/(Under)

£'000 £'000 £'000

Arts, Brewhouse and Functions 401 423 22

Community and Open Spaces 1,219 1,159  (60)

Corporate Management Team 466 469 3

Corporate and Commercial 845 845 0

Cultural Services - Marketing 131 131 0

Enterprise 201 210 9

Environment 3,174 3,255 81

Environmental Health 497 497 0

Financial Services 991 985  (6)

Housing 253 257 4

Human Resources and Payments 1,712 1,692  (20)

IT and Printing 502 502 0

Legal Services, Assets and Licensing  (274)  (308)  (34)

Leisure Centres - Indoor Facilities 921 982 61

Leisure Centres - Outdoor Facilities 152 152 0

Markets  (12) 14 26

Planning 190  (30)  (220)

Revenue, Benefits and Customer Contacts 276 276 0

Corporate Items  (978)  (978) 0

Total Contributions to / (from) Reserves 0 0 0

Total          10,667          10,533 (134)

Summary by Service 
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 Planning – Forecast underspend £220k 
 Planning income has significantly exceeded budget during the first quarter.  Taking 

into account a prudent estimate for the remainder of the year, this is forecast to 
exceed budget by £220k. 

 
 Environment – Forecast net pressure - £81k 

This pressure arises due to a number of factors.  There is increased demand for 
replacement wheelie bins resulting in a forecast increase in expenditure of £40k.  
The timing of the review on public conveniences means there is pressure against 
the original savings target. 

 
 Leisure Centres (Indoor Leisure) – Forecast net cost pressure - £61k 

 There are a number of reasons for this net pressure including: 
 

 Employee costs are forecast to exceed budget by £47k, this is partially due to the 
2% vacancy factor built into the budget. In addition to this, we have seen a higher 
turnover of staff in the last twelve months that has contributed to an increase in 
training costs for both new starters and the delivery of mandatory training for all 
Leisure Centre employees, which happens during times when the leisure centre is 
closed; 

 

 Despite measures that have been adopted to counter this, income is forecast to be 
£72k lower than budgeted, this is partly due to reduced memberships at the 
Meadowside Leisure Centre, which was significantly impacted by the opening of 
Gym Group in Burton and has not yet recovered.  To put this point into context, we 
are currently 400 members down at Meadowside against the same point in 2017 
(June’s membership roll at Meadowside was 1,122), translating into approx. 12-14k 
less income each month than the same period in 2017. However, following the new-
year campaign where we signed members up for 12 month deals, together with 
other work that has been undertaken, we have seen an improvement in attrition of 
14% in April and May 2018 compared to previous years.  In addition to which, we 
have increased sales in other areas and now have 695 people on multi swim card 
memberships and swimming lesson numbers have increased by 10%, with dry 
course numbers up by 20% since the turn of 2018. 

 

 These pressures are partly offset by forecast savings of £53k primarily in relation to 
maintenance, energy and supplies and services. 

 
 
4.3 As always, budget holders examine their controllable spend accordingly, 

identifying areas of unnecessary spend and develop action plans to remedy 
potential over spending/ loss of income and mitigate the associated risks. 
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5. Treasury Management  
 

5.1 The Council approved the Treasury Management Strategy Statement for 2018/19 
on 26th February 2018 and this section is an update on progress against this 
Strategy and the Revenue Budget. 

 
  Investment Returns 
 

5.2 The average rate of investment return that was assumed in the 2018/19 budget 
was 0.5%. The base rate increased from 0.25% to 0.5% in November 2017, with 
a further increase to 0.75% in August 2018.  The bank rate is now at a nine year 
high, although future changes are likely to be slow but gradual increases over the 
coming years. 
 

5.3 Appendix B shows the outstanding investments the authority had as at 30th June 
2018. Average investment returns (0.6%) are performing above budget, which is 
a positive position considering our continued low risk approach. The investment 
listing (Appendix B) includes certificates of deposit held with a number of 
international banks. These instruments offer significant counterparty strength as 
well as diversification of the portfolio. 

 

5.5  Borrowing 
 

The average rate payable on the Council’s borrowing as at 30th June 2018 is 5.4%, 
with total, outstanding external debt of £11.2m.   

   

 

 
 

Capital Financing Budget 
5.6 This budget consists of £0.8m associated with the cost of servicing the council’s 

debt and £0.1m income from investment returns. 
 
5.7 The capital financing budget was reduced by £153k for 2018/19 as a result of 

expected savings from the utilisation of capital receipts of £3.8m towards debt 
repayment.  The Medium Term Financial Strategy highlighted that there was a risk 
of shortfall against the budget arising from the timing of these receipts.  This risk 
is currently mitigated through a combination of investment income, which is 
forecast to exceed budget by £62k, and the debt repayment reserve. 

 
 
 
 
 
 
 
 

Debt Type 
Principal 

Outstanding (£) 
Average 

Rate 

Total Fixed Debt   

PWLB Maturity  5,700,000  4.646% 

           PWLB Annuity  606,029  8.330% 

Total Variable Debt   

Market  4,500,000  5.914% 

GBSLEP Loan  375,000   

Total External Debt  11,181,029  5.381% 
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5.8 Maturity Structure of Investments and Borrowing  
 

The following charts highlight the maturity structure for investments and for fixed 
term borrowing.  
 

 
 

 
 

6. Capital Programme 2018/19 
 

6.1 The table below details the approved capital projects for 2018/19 totalling £1.6m. 
This demonstrates that all projects are currently forecast to be delivered within the 
overall approved budget.  
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6.2  In respect of the Town Hall Office Accommodation Project, as part of the original 

business case, Cabinet approved a £69k contingency which has not yet been 
allocated.  The table above highlights that the current forecast envisages drawing 
down £18k of this sum towards capital works, with a further £36k to support revenue 
costs associated with the re-location. 

 
 
7. Financial Considerations 

 
This section has been approved by the following member of the Financial 
Management Unit: Lisa Turner 
 

7.1 This report deals solely with financial matters. 
 

Revenue 2018/19 2019/20 2020/21 
Forecast Under-spend (134,000)   

 
Capital 2018/19 2019/20 2020/21 
None - - - 

 
 
8. Risk Assessment and Management 

 
8.1 The Council’s risk management strategy was approved at Cabinet in September 2014. 

Attached at Appendix C to this report is a schedule of the most significant risks facing 
the authority, including the actions taken or being taken in order to control or mitigate 
these risks. 

 
8.2 The main risks associated with the budget are highlighted within the medium term 

financial strategy.  
 
 

£ £ £ £ £

Neighbourhood Working Fund 197,157 34,650 162,507 197,157 0 Ongoing

Disabled Facility Grants 1,142,133 17,803 1,124,330 1,142,133 0 Ongoing

Brewhouse Arts Centre 45,000 0 45,000 45,000 0 Ongoing

Public Art Work Restoration 46,000 0 46,000 46,000 0 Ongoing

Town Hall Office 

Accommodation (note Below)
90,281 66,408 23,873 108,317 18,036

Works largely 

complete.

Car Parks - Contactless 

Machines
7,800 7,200 600 7,800 0 Completed

Yeoman Industrial Units 

Roofing Works
37,342 0 37,342 37,342 0 Not yet started

Total 1,565,713 126,061 1,439,652 1,583,749 18,036

Comments

2018-19

Current 

Year 

Budget

Current Year 

Expenditure 

to 30th June 

2018

Remaining 

Budget

Forecast 

2018/19 

Expenditure at 

Quarter 1

Draw down of 

approved 

contingency
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9. Legal Considerations 
 

9.1 There are no significant legal issues arising from this report. 
 

10. Equalities and Health 
 

10.1 Equality impacts: The subject of this Report is not a policy, strategy, function or 
service that is new or being revised. An equality and health impact assessment is 
not required. 
 

10.2 Health impacts: The outcome of the health screening question does not require 
a full Health Impact Assessment to be completed. An equality and health impact 
assessment is not required. 
 

11. Human Rights 
 

11.1 There are no Human Rights issues arising from this report. 
 
12. Recommendation(s) 
 
12.1 To note the financial position at quarter one of 2018/19 in relation to revenue 

budgets. 

12.2 To note the financial position at quarter one of 2018/19 in relation to capital 
budgets. 

12.3 To note the latest position in respect of the Council’s investments and borrowing. 

12.4 To note the corporate and strategic risks, together with actions being taken to 
manage these. 

 
13. Background Papers 

 
13.1 Medium Term Financial Strategy 2018/19 to 2020/21 
 
14. Appendices 
 
14.1 Appendix A: Forecast variances against budget at outturn 2018/19 
14.2 Appendix B:  Investments at 30th June 2018 
14.3 Appendix C: Corporate and Strategic Risks – Quarter 1 2018/19 
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QUARTER ONE 
FORECAST VARIANCES AGAINST BUDGET AT OUTTURN 

2018/19 
 
Arts, Brewhouse and Functions 

 

 
 

 
 

Community, Open Spaces and Facilities 
 

 
 

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Arts, Brewhouse and Civic Functions

Brewhouse and Arts Development 324 324 0

Civic Function Suite 77 99 22

Total Arts, Brewhouse and Civic Functions 401 423 22

Division Explanation Forecast 

Amount Over/ 

(under) £'000

Civic Function Suite Hire Income 22

Total 22

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Community and Open Spaces

Cemeteries (22) (43) (21)

Open spaces 1,360 1,300 (60)

Partnerships 35 21 (14)

Horticultural Centre 41 38 (3)

Facilities and Health and Safety 307 317 10 

Community Centres 18 18 0 

Car Parks Income (804) (780) 24

Community and Civil Enforcement 284 288 4

Total 1,219 1,159  (60)
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Corporate Management Team 
 

 
 

 
 
 
 
 

Division Explanation Forecast 

Amount Over/ 

(under) £'000

Cemeteries Repair & Maintenance of Buildings  (4)

Cemeteries Contracted Ground Maintenance  (18)

Cemeteries Vehicle Maintenance Costs  (1)

Cemeteries Other supplies and service 2

Open Spaces Contracted Ground Maintenance  (44)

Open Spaces Equipment  (14)

Open Spaces Supplies & Services  (2)

Partnerships Employees  (14)

Horticultural Centre Contracted Ground Maintenance  (7)

Horticultural Centre Supplies & Services 4

Facilities and Health and Safety Supplies & Services  (1)

Facilities and Health and Safety Supplies & Services  (5)

Facilities and Health and Safety Repair & Maintenance of Buildings 2

Facilities and Health and Safety Transport Related Costs 1

Facilities and Health and Safety Rents 13

Car Parks Income Supplies & Services  (4)

Car Parks Income Income - Season Tickets lower than anticipated 38

Car Parks Income Other Income - higher than anticipated  (10)

Community and Civil Enforcement Vehicle Maintenance Costs 3

Community and Civil Enforcement Supplies & Services 1

Total  (60)

Chief Officer : Andy O'Brien

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Chief Executives 197 200 3

Heads of Service 269 269 0

CMT 466 469 3

Division Explanation Forecast Amount 

Over/ (under) 

£'000

Chief Executives Employee Costs 3 

Total 3 
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Corporate and Commercial 
 

 
 
 

Cultural Services - Marketing 
 

 
 
Enterprise 
 
 

 
 

 
 
 
 
 
 
 
 
 

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Corporate and Commercial

Programmes and Information 281 281 0

Committee Support 89 89 0

Elections 178 178 0

Emergency Planning 14 14 0

Members Allowances 283 283 0

Total Corporate and Commercial 845 845 0

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Cultural Services - Marketing 131 131 0

131 131 0

Chief Officer : Andy O'Brien

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Enterprise 121 121 0

Councillors Community Fund 39 39 0

Neighbourhood Working 41 50 9

 

Total Enterprise 201 210 9

Division Explanation Forecast Amount 

Over/ (under) 

£'000

Neighbourhood Working Employee costs 9

Total 9
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Environment 
 

 
 
Division Explanation  Forecast 

Amount 
Over/ 

(under) 
£'000 

Council Depots Business Rate/Utilities  (4) 

Public Conveniences Impact of re-profiling savings in MTFS 28 

Waste Collection Wheelie Bins 40 

Waste Collection Third Party Payments  (15) 

Waste Collection Contribution from other bodies  (2) 

Waste Collection Recycling Income 28 

Street Cleaning Vehicle Hire 1 

Street Cleaning Bulky Waste collection  (2) 

Building Consultancy  Employee costs 3 

Building Consultancy  Scanning 4 

Total   81 

 
Environmental Health 
 

 
 

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Environment

Council Depots 141 137  (4)

Public Conveniences 71 99 28

Waste Collection 1,911 1,962 51

Street Cleaning 936 935 (1)

Building Consultancy 61 68 7

Land Drainage 54 54 0

Total 3,174 3,255 81

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Environmental Health

Environmental Health 386 386 0

Animal Control 16 16 0

Housing Standards 95 95 0

Total Environmental Health 497 497 0
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Financial Services 
 

 
 

 
 
Housing 
 

 
 

 
 
Human Resources, Payments and Pensions 
 

 
 
 

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Financial Services

Capital Financing Costs 434 434 0

Financial Management Unit 427 427 0

Internal & External Audit 130 124  (6)

Total Financial Services 991 985  (6)

Division Explanation Forecast 

Amount 

Over/ (under) 

£'000Internal & External Audit External Audit Fees  (6)

Total  (6)

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Housing

Housing options 253 257 4

Total: Housing 253 257 4

Division Explanation Forecast 

Amount 

Over/ (under) 

£'000Housing Options Employee Costs 4

Total 4

Chief Officer : Andy O'Brien

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

HR and Payroll 451 451 0

Pension Payments 1261 1241  (20)

Human Resources and Payments 1,712 1,692  (20)
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IT and Printing 
 

 
 
Legal Services, Assets and Licensing 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Division Explanation Forecast Amount 

Over/ (under) 

£'000

HR and Payroll

Pension Payments Revised estimates from SCC  (20)

Total  (20)

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

IT and Printing    

Central Reprographics and Administration 183 183 0

Computer Services 319 319 0

Total ICT and Printing 502 502 0

Chief Officer : Andy O'Brien

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Legal Services & Licensing

Legal 207 182 (25)

Mayoral Support and Civic Ceremonials 59 59 0

Industrial Units (554) (563) (9)

Assets and Estates Management (72) (72) 0

Licensing and Enforcement 6 6 0

CCTV 80 80 0

Total Legal Services & Licensing (274) (308) (34)

Division Explanation Forecast Amount 

Over/ (under) 

£'000

Legal Legal and Court Costs Recovered  (25)

Industrial Units Fees & Charges  (9)

Total  (34)
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Leisure – Indoor Facilities 
 

 
 

 
 
Leisure – Outdoor Facilities 
 

 
 
Markets 
 

 
 

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Leisure Centres - Indoor Facilities 

Leisure Centres - Indoor Facilities 716 782 66

Health and Leisure Grants 12 8  (4)

Active East Staffs 193 192  (1)

Total Leisure Centres - Indoor Facilities 921 982 61

Division Explanation Forecast 

Amount Over/ 

(under) £'000

Leisure Centres - Indoor Facilities Employees including vacancy factor 47

Leisure Centres - Indoor Facilities Premises  (29)

Leisure Centres - Indoor Facilities Supplies and Services  (18)

Leisure Centres - Indoor Facilities Net Catering  (6)

Leisure Centres - Indoor Facilities Income 72

Health and Leisure Grants General Grants  (4)

Active East Staffs Net expenses  (1)

Total 61

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Leisure Centres - Outdoor Facilities 

Leisure Centres - Outdoor Facilities 152 152 0

152 152 0

Head of Service : Mark Rizk

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Markets  (12) 14 26

 (12) 14 26
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Planning and Land Charges 
 

 
 

 
 

Revenue and Benefits and Customer Contacts 
 

 
 

 

Division Explanation Forecast 

Amount Over/ 

(under) £'000

Markets Income 29

Markets Employee costs  (4)

Markets Supplies and Services 1

Total 26

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

Planning

Planning Policy 146 146 0

Planning Delivery 66  (154)  (220)

Land Charges (22)  (22) 0

Total 190 (30)  (220)

Division Explanation Forecast 

Amount 

Over/ (under) 

£'000Planning Delivery Planning Fees  (220)

Total  (220)

Head of Service : Sal Khan

Budget 

(£000's)

Forecast 

Outturn 

(£000's)

Forecast 

Variance 

(£000's)

SCC - Revenues, Benefits and Customer Contacts

Revenues (17) (17) 0

 Benefits and Professional Services (129) (129) 0

Customer Contacts 422 422 0

Total 276 276 0

Division Explanation Forecast 

Amount 

Over/ (under) 

£'000
Benefits and Professional Services Reduction in Discretionary Housing Payment Grant 32

Benefits and Professional Services Reduction in Discretionary Housing Payments 

Awarded

(32)

Benefits and Professional Services Universal Credit Support -Partnership with Citizens 

Advice 

6

Benefits and Professional Services Universal Credit DWP Income (6)

Total 0
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Appendix B - Investments as at 30th June 2018 
 

 

Borrower Principal (£) Interest Rate Start Date Maturity Date 

Call Accounts and Money Market Funds       
RBS SIBA  82,258  0.01%  Call 

Insight Money Market Fund  600,000  0.51%  Call 

Federated Money Market Fund  4,000,000  0.53%  Call 

Lloyds  2,500,000  0.70%  95 day notice 

Santander  3,500,000  0.60%  95 day notice 

Barclays 95 Day Notice Account  3,417,197  0.70%  95 day notice 

Barclays Holding Account  15  0.00%   

    
Fixed Deposits / T Bills / Certificates of Deposit       

Bank of Scotland  1,500,000  0.65% 29/03/2018 28/09/2018 

Bank of Scotland  500,000  0.50% 06/04/2018 06/07/2018 

Bank of Scotland  500,000  0.65% 08/05/2018 08/11/2018 

Lloyds  1,000,000  1.00% 01/06/2018 03/06/2019 

Nationwide CD   1,500,000  0.67% 13/04/2018 13/07/2018 

Nationwide CD   1,500,000  0.67% 11/04/2018 11/07/2018 

Nordea CD  1,000,000  0.74% 18/04/2018 18/07/2018 

Toronto Dominion CD  1,500,000  0.73% 24/04/2018 24/10/2018 

UK Treasury Bill  1,000,000  0.45% 11/06/2018 10/09/2018 

UK Treasury Bill  1,000,000  0.46% 18/06/2018 17/09/2018 

UK Treasury Bill  1,000,000  0.54% 18/06/2018 17/12/2018 

Svenska Handelsbanken CD  1,500,000  0.51% 20/06/2018 20/09/2018 

DZ Bank CD  1,500,000  0.73% 04/04/2018 04/07/2018 

RBS CD  1,000,000  0.60% 04/09/2017 03/09/2018 

     
 

Borrower - Icelandic 
Exposure Principal (£) 

Interest 
Rate Start Date Maturity Date 

Singer                        290,000  5.41%  08/10/2008 
     

 

Investments rate of interest as at 30th June 2018 Principal (£) Interest Rate 

Total Investments  30,389,469   

Total Investments - Excluding Icelandic Exposure  30,099,469  0.63% 

Total Investments - Icelandic Exposure Only  290,000  5.41% 

 

Average  rate of interest for the year to date Principal (£) Interest Rate 

Total Investments  31,920,846  
 

Total Investments - Excluding Icelandic Exposure  31,630,846  0.59% 

Total Investments - Icelandic Exposure Only  290,000  5.41% 
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Risk Owner: Corporate Management Team

Risk Impact Risk Level
Last 

Reviewed

Proactive monitoring of potential and 

lodged appeals and accounting for likely 

outcomes 

Financial modelling/impact assessment. 

30/06/2018

30/06/2018

10

2 4 13

30/06/2018

104 

Financial : Pension 

Scheme

Increasing pension liabilities result in the need 

to increase employer contributions above those 

assumed w ithin the MTFS

Realistic provision w ithin MTFS for cost and 

changes

Overall robustness of MTFS to enable some 

resilience to increases

Litigation - General Failure to comply w ith the law  on a range of 

services, including the New  General Data 

Protection Regulations (GDPR)

Managers/Heads of service, w ith Legal 

support, keep abreast of new  and changed 

law

Training rolled out in respect of GDPR 

requirements. Compliance oversight by 

Moniotring Officer and CMT

1

Monitoring Officer role to oversee legal 

compliance

Central Government 

Funding

Uncertainty surrounding future government 

funding, including the impact of the business 

rates changes, New  Homes Bonus, 

Consultation and needs assessment review . 

The impact of the 2019 Spending Review .

Robust MTFS w ith f lexibility to respond to 

changes in government proposals

1 

4 

Keeping abreast of latest developments w ith 

Business Rates Retention and feeding into the 

consultations.

Robust MTFS to provide provision for f inancial 

resilience to changes in scheme.

3 

4 

Business Rates 

Retention Scheme

Business Rate Retention Scheme.

Impact of scheme on funding, including scale of 

reliefs/appeals, litigation in relation to NHS 

Trusts claiming mandatory relief,  the impact of 

revaluation, business rates reset and the 

transition to 75% retained by the LA sector. 

Regular in year monitoring of the scheme

Child Sexual Exploitation Failure to identify instances of child sexual 

exploitation in relation to council services

3 4 15

Cross county partner w orking

Internal manager aw areness training

Corporate Risks

15

Source of Risk Treatment Description

Keep abreast of Govt developments and pro-

actively responding to consultations.

Likelihood

30/06/2018

30/06/2018
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