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AGENDA
EAST STAFFORDSHIRE BOROUGH COUNCIL
Report to Cabinet
Date: 14" February 2022
REPORT TITLE: Establishment of the Staffordshire Leaders Board
PORTFOLIO: Leader of the Council
HEAD OF SERVICE: Andy O’Brien
CONTACT OFFICER: Andy O’Brien Ext. No.

WARD(S) AFFECTED: Al

11

2.1

2.2

Purpose of the Report

This reports seeks the agreement to the establishment of, and the Borough
Council’s participation in, the Staffordshire Leaders Board on the basis of the
Terms of Reference set out in Appendix 1 to the report. It recommends the
appointment of the Leader as the Borough Council’'s representative on the
Leaders Board and a named Cabinet Member as the substitute for the Leader
on the Leaders Board.

Background

At a meeting of the Leaders and Chief Executives of the County, District and
Borough Councils in Staffordshire on the 2" December 2021 the Leaders
discussed the strength of the relationship between the nine local authorities and
the joint working that was already taking place. The meeting also considered
the opportunities that existed to take this work forward by further joint working,
and how this might be further enhanced with the support of a devolution deal
(“County Deal”) from Government providing additional powers and funding.

The Leaders identified a range of areas where further joint working might be
explored in 2022 including:

Climate Change — bringing together strategies, skills and expertise for reaching
Net Zero.
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2.3

2.4

2.5

Waste — strengthening the waste partnership, exploring greater collaboration
on waste collection, and improve recycling.

Economy — continuing to create the right conditions for economic growth, and
the creation of more, better-paid jobs and opportunities for the people of
Staffordshire.

Improving Public Services — Making it as simple and easy for the people of
Staffordshire to interact and engage with local public services.

Health Inequalities — In support of the establishment of the Integrated Care
System and the Health and Wellbeing Board, there is an opportunity for local
government partners in Staffordshire to work better, together to tackle many
issues that have a significant impact on health, such as housing, parks and
open spaces, leisure centres and employment.

The Leaders also considered how a County Deal might support joint working
within Staffordshire. It was felt that a County Deal should not be seen as a one-
off bid, but the start of a new, ongoing dialogue with central government, that
builds on Staffordshire’s strengths, and addresses national challenges at a local
level. A County Deal will accelerate delivery of the local authorities’ ambitious
programmes, improve public services, deliver on the Levelling Up agenda, and
produce excellent returns for both the people of Staffordshire and the UK.
Initially, the Leaders propose to focus on the following priorities:

Climate Change — To place Staffordshire as a leading location for the green
economy.

Social Care — To address recruitment pressures in care, ease the pressure on
the NHS, and develop innovative solutions that allow Staffordshire people to
stay independent, healthy and living at home, for as long as possible.

Logistics — To support the Logistics sector to be innovative, cleaner, greener
and higher value.

To allow Staffordshire to achieve the above, a full range of additional powers
and funding would be required from Government. In exchange for these powers
Staffordshire would deliver significant benefits for the people of Staffordshire
and beyond, making a significant contribution to the Levelling Up agenda. This
would include a significant increase in the number of local green economy jobs,
a carbon neutral Staffordshire, and transformed logistics and social care
sectors,

In order to drive this agenda forward the Leaders recognised that the existing
informal networking arrangements needed to be put on a more formal footing.
They decided that a Joint Committee would provide them with a vehicle that
has the status and authority to speak to Government on behalf of the nine
authorities, and that has the ability to make decisions itself to drive the existing
joint working forward.
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2.6

2.7

The Leaders therefore decided to take back a proposal to each of their
respective Cabinets proposing that their existing informal meetings are
formalised as an Executive Joint Committee to be called the Staffordshire
Leaders Board. The remit of the Leaders Board will be:

To lead and oversee the development of a county devolution deal for
Staffordshire with HM Government.

To lead and oversee the alignment of relevant local authority action on Climate
Change, Waste and Sustainability.

To lead and oversee the alignment of relevant local authority plans for
Enterprise and Government Funding and Investment streams.

To lead and oversee the alignment of local authority interaction with the Health
sector in Staffordshire.

To lead and oversee the alignment of relevant local authority plans for future
Infrastructure.

To lead and oversee the alignment of relevant local authority plans in relation
to Housing and Homelessness.

To initiate, lead and oversee Staffordshire-wide joint initiatives to enhance local
government efficiency and effectiveness.

To act as a local public sector decision-making body for strategic economic
growth.

To act as a conduit to other sub-regional and regional bodies such as the Local
Enterprise Partnerships and the Midlands Engine.

Where appropriate, to agree shared priorities and bids for funding to existing
and new funding sources such as Local Growth Funds and the Shared
Prosperity Fund.

To monitor and evaluate projects and programmes of activity commissioned
directly by the Committee.

To communicate and, where unanimously agreed, to align activity across
Staffordshire on a range of other key public priorities that affect citizens

To prioritise and make decisions on the use of the funding that the Committee
may influence or control.

The Leaders Board will consist of the Leader from each of the nine local
authorities and will operate on the basis of one member, one vote.
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2.8

2.9

2.10

3.1.

4.1.

4.2.

4.3.

4.4.

Scrutiny will be undertaken by each of the constituent authorities’ own scrutiny
arrangements. At ESBC this will need to be agreed by the Chairs of Scrutiny.

The arrangements make provision for the Board to admit Stoke-on-Trent City
Council to its membership as an equal member in the future.

The full Terms of Reference proposed for the Leaders Board are attached as
Appendix 1.

Financial Considerations

This section has been approved by the following member of the Financial
Management Unit: Sal Khan

There are no immediate and significant financial implications arising from the
establishment of the Leaders Board in itself. It is intended that it will derive its
support from its constituent members. As and when individual projects are
commissioned the board will give consideration to the resource requirements
necessary to deliver those projects.

Risk Assessment and Management

The main risks to this Report and the Council achieving its objectives are as
follows:

Positive (Opportunities/Benefits):

A Joint Committee provides the Staffordshire councils with a vehicle that has
the status and authority to speak to Government on behalf of the nine
authorities, and that has the ability to make decisions itself to drive the

existing joint working forward.

Negative (Threats):

If the borough does not to take part in these new arrangements it could isolate
itself within Staffordshire and may not benefit from speaking with one voice to
Government on important county-wide matters.

The risks do not need to be entered in the Risk Register. Any financial

implications to mitigate against these risks are considered above.

Legal Considerations

This section has been approved by the following member of the Legal Team:
Caroline Elwood
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5.1

6.1.

6.2.

7,1.

8.1.

8.2.

9.1

9.2

9.3

The Joint Committee will act as a Joint Committee under Section 9EB of the
Local Government Act 2000 and pursuant to Regulation 11 of the Local
Authorities (Arrangement for the Discharge of Functions) (England)
Regulations 2012.

Equalities and Health

Equality impacts: The subject of this Report is not a policy, strategy, function
or service that is new or being revised. An equality and health impact
assessment is not required

Health impacts: The outcome of the health screening question does not

require a full Health Impact Assessment to be completed. An equality and
health impact assessment is not required.

Human Rights

There are no Human Rights issues arising from this Report.

Sustainability (including climate change and change adaptation measures)

Does the proposal result in an overall positive effect in terms of sustainability
(including climate change and change adaptation measures) Yes

Please detail any positive/negative aspects:

8.2.1. Positive (Opportunities/Benefits). The new partnership arrangements
seek to bring together work on Climate Change —strategies, skills and
expertise for reaching Net Zero.

8.2.2. Negative (threats) — none.

Recommendation(s)

Agree to the establishment of, and the Borough Council’s participation in, the
Staffordshire Leaders Board on the basis of the Terms of Reference set out in
Appendix 1 to the report.

Appoint the Leader as the Borough Council’s representative on the Leaders
Board.

Appoint a named Cabinet Member as the substitute for the Leader on the
Leaders Board.
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10. Appendices

Appendix 1 — Terms of Reference for the Staffordshire Leaders Board
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