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Introduction

The aim of this document is to support the responses
contained within the Area Review questionnaire and present a
proposition for Stoke-on-Trent and Staffordshire from the
perspective of South Staffordshire College. We have provided
a cantext of our area and county; Identifled a vision
maximising the opportunity our perl-urban location presents
and considered various options for South Staffordshire
College, drawing conclusions for the most appropriate
outcomes from the Area Review.

in an attempt to be concise and meaningful, no attempt has
been made to Identify the implications to other Further
Education Colleges. This Isn't to infer that we don't appreciate
the importance of this, but rather that It is assumed all

colleges included within the Stoke-on-Trent and Staffordshire Area Review will be undertaking simllar

exerclses and are therefore better placed to comment.

The comments contained within this document are based upon the Information and data contained within
the pre-evidence work undertaken by the Stoke & Staffordshire Colleges and their key partners. It is
envisaged any assumptions made will be tested as part of the Area Review process and, should any
suggestions be accepted and taken forward to the next stage, as part of a due dillgence process. This sald,
an attempt has been made to draw sensible conclusfons from the Information and data available at pre-
review stage to facllltate declslon-making during the review period.

The Board of Gavernors and Senior Leadership Team of South Staffordshire College have jolntly produced
and agreed this document followling detailed discussions. We have challenged ourselves to ook beyond
our own organisational boundaries to propose a sustainable, strategic way forward that wiil work In the
best Interests of |earners, employers, stakeholders and the wider community of Stoke-on-Trent and
Staffordshire in the long term. We welcome the opportunity to discuss this proposition with the Area

Review Team throughout this process.

pis

Ray Faulkner Graham Morley DL
Chair of Governors Chief Executive Principal




Executive Summary

South Staffordshire College Is a proactive supporter of the Area Review process as we befieve It has the
potential to make things better for those accessing further education within Stoke-on-Trent and
Staffordshire. Our proposals are aimed at ensuring that in the future individuals, businesses and other
stakeholders can easily access a sustainable, high quality further education infrastructure to improve the
productivity and economic vibrancy of the whole county, along with enhanced well-being for the local

community.

The concluslons contained within this document, along with significant debate of related

issues, have led us to the responses contained in the Area Review Questionnalre and have the full support
of the South Staffordshire College Board of Governors.

e Our preferred option would be for a single College covering the whole of Stoke-on-Trent and
Staffordshire as this provides the optimum long-term solution to ensuring a sustalnable FE
Infrastructure in the area. '

e The new Further Education Infrastructure in Stoke-on-Trent and Staffordshire wilf have the critical
mass to;

(o]

o

Establish regional, national and international refationships as required by the peri-urban
characteristics of Stoke-on-Trent and Staffordshire.

Develop and Implement fully Integrated strategles with the Staffordshire and Stoke-on-
Trent Local Enterprise Partmership (S&SLEP), Stoke-on-Trent City Council, Staffordshire
County Councll and Staffardshire Chambers of Commerce.

Drive up business productivity through effective engagement with large employers and
growing existing SME engagement at local level.

Ralse standards through the removal of harmful competition, sharing of good practice and
appropriate financlal and in-kind investment in the quallty of provision.

Access additional funding from external sources to improve our communities and/or
increase local productivity, e.g. greater levels of export fram local businesses.

Create the capacity to meet business and stakeholder demand so they will be willing to pay
for training into the future.

Improve careers guidance for Stoke-on-Trent and Staffordshire’s young people.

e If our proposals are accepted, Further Education within Stoke-on-Trent and Staffordshire will be
improved through;

(o]

Rationalisation of the curriculum offer to remove duplication, improve local access and
better meet the needs of S&SLEP and businesses.

Re-configuration and optimisation of the existing college estate, ensuring that facilities
meet the changing needs of learners and are matched to local business need whilst
operating as efficiently as possible,

Matching students “travel to learn” patterns to provision, thereby better meeting thelr

neads,

D Co T

-




o Improved capacity for focussed engagement with SME's as a result of released finances
secured from removal of duplicated back-office functions and streamlining of support
processes,

o Increased resilience to withstand demographic fluctuations and policy changes.

o Developing a talent pool of inspirational teachers and staff who put the learner first through
an effective coniinuous professional development programme.

o Having a co-ordinated Apprenticeshlp strategy to better engage employers and support
businass growth.

It is fmportant that any colfaborative arrangements between Institutions are constructed around
geographical adjacencies that take account of the cultural connectivity within Stoke-on-Trent and

Staffordshire.

The minimum posltion in the south of the County should be a coliaboration of South Staffordshire
College with Stafford College and Burton & South Derbyshire College thereby facllitating a similar

approach in the north of the County.

Any proposal involving a collaboration of South Staffordshire College with other partners should
include Stafford College due to geographical connectivity along with the opportunity for the
rationalisation of provision and reduction in operating costs.

The widespread adoption of digitally enabled delivery of programmes using an appropriate cloud
platform should be a key component of the revised FE infrastructure, to improve accessibllity for
individuals and businesses across Stoke-on-Trent and Staffardshire and to improve efficiency.

A new Institute of Technology should be established that Is rooted in the new FE infrastructure.
This Institute should be business-led, with a key strategic aim to ensure local current and future

skills needs are met, particularly at levels four and above.

Having had recent experience of successfully merging three previously separate colleges, South
Staffordshire College Board of Governors believes that the outcomes required from the Area
Review will be best and most effectively achieved through the merger of institutions as opposed to

other forms of collaboration.

Effective and rapid transition to the new infrastructure requires outstanding management and
governance, South Staffordshire College has the experience and skills necessary to make a
significant contribution to the achievement of this.

South Staffordshire College respects the autonomous position of each College Board of Governors
and will look to maintain strong operatlonal links far the benefit of the businesses and

communities we serve.

South Staffordshire College Board of Governors is willing to seriously consider any proposals that
take the above into account. '




Context

South Staffordshire College is located alongside the path of the old AS and the
more recent M6 Toll. Whilst it draws lts students from a wide area,
particularly for land-based programmes, most students are drawn from four of
the elght Staffordshire Districts of Tamworth, Lichfield, Cannock Chase and
South Staffordshire. The College enjoys close working relationships with all of
the District Councils along with Staffordshire County Council and plays an
active part in thelr initiatives and development, especlally around the skills
agenda.

The College is & patron of Staffordshire Chambers of Commerce as well as a
Member of the Birmingham Chambers Group. The College’s Chief Executive
Principal Is a Member of the Stoke-on-Trent and Staffordshire Local Enterprise
Partnership (S&SLEP) Board, The Staffordshire Education Trust and [s a
founder member and Chair of Skills Staffordshire, a partnership between the Staffordshire Colleges, key
private training providers and Staffordshire Chambers of Commerce. These linkages ensure the College is
well placed to identify business and community needs and to adjust s curriculum to meet emerging
priorities. An indication of this close connectivity Is that 96% of the Colleges Apprenticeship and workplace
delivery s in S&SLEP priority areas. The College is also Involved in the Department of Business, Innovation
and Skills Post-19 Skills Pilot and has 92% of Its 19+ classroom based delivery in S&SLEP Priority 1 or 2
sectors,

The College has a strong Board of Governors, independently clerked, which holds the leadership team to
account on strategic Issues and oversee the strategic direction of the College. The Board of Governors has
an excellent track record of overseeing a successful merger and associated harmonisation. Incorporated In
2009 upon the merger of Tamworth and Lichfield, Cannock Chase and Radbaston Colleges, the College is
well managed by a Senior Leadership Team (SLT) of eight and the most recent rating from Ofsted for all
aspects of provision is “Good”. This Includes the Rural Enterprise Academy, a 13-18 free school, which is
sponsored by the College along with the National Farmers Unlon (NFU) and Vealla who operate one of
Europe’s biggest waste management plants in southern Staffordshire.

The College has experienced a total reduction in Its main funding allocations of circa £7million over recent
years. It has effectively managed these reductions, however, It is now more difficult to Identify further cost
reductions and past savings are starting to impact directly upon some of our business functions. Despite
this, the College has contlnued to invest resources to ensure our facllities continue to meet the needs of
learners and industry for example, In 2014/15 we invested circa £250,000 in our IT infrastructure,
received £1 million support from S&SLEP to develop an Advanced Manufacturing and Engineering Hub in
Tamworth and completed the development of a £1.4 million, dedicated High Needs Centre at the
Rodbaston Campus, following grant funding from the EFA. During 2015/16 we will be investing, with
additional support from S&SLEP, circa £5.3 million in a new AgriStem Academy at our Rodbaston Campus.

The College Is based on six sltes, these being at Cannock {The Green and Progress Centre), Tamworth
(Croft Street and TORC), Lichfield and Rodbaston. The WhiteHouse, located in Cannack, is currently being
marketed for disposal and plans are at an advanced stage for the sale of the Progress Centre which is now,
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following £6.5 million Investment in the town centre campus, surplus to requirements. The Rodbaston
Campus specialises In a land-based curriculum including a waorking farm, equestrian centre and licensed
z00. The College operates the TORC Centré in Tamworth and runs its school provision as well as
construction and electrical installation Post-16 courses from this site. Given changing patterns of demand,
If the College secures financial support from S&SLEP for further investment in Tamworth, there Is the
posslbility the College could relocate provision based at Lichfleld and the TORC Centre to a new Tamworth
campus enabling TORC to be re-configured to provide a second high needs facility, complementing

'Futures@SSC' at Rodbaston,

The College also uses a number of outreach centres to deliver community learning. The College’s peri-
urban geographical position means that provision also meets the needs of employers and learners
operating outsfde the Staffordshire boundary, particularly in the Birmingham and Black Country areas. A
significant number of local residents travel out of the County for employment so It is Important that
appropriate attention is given to priorities of adjoining LEP areas when designing the curriculum.

Despite the challenges of recent years, durlng which the staff have not
recelved annual pay Increases, we have maintained good Industrial
relations. In recognition of the need to move delivery towards blended
learning approaches, the College has instigated the roll-out of Google
classroom, through a cloud hosted infrastructure and the majority of
teaching staff have been issued with Chromebooks to maximise
engagement. A developmental lesson observation process has been
established, which has further enhanced teaching and learning with 85%
of lessons observed in 2014/15, graded as outstanding or good.

The College provides classroom based learning in 14 of the Skills Funding Agency’s 15 sector subject areas,
In 2014/15 the College had 11,721 starts, of which 9,175 were aged under 19 (78%) and 2,546 were over
19 years of age {22%). The largest number of enrolments were In: Preparation for Life and Work (65%);

| - Agriculture, Horticulture and Animal Care (5%); Health, Public Services and Care {5%) and Retail and

Commercial Enterprise (4%).

There were 507 new Apprenticeship starts in 2014/15 representing a 5% increase on the previous year,
40% were aged under 19 and 60% were over 19 years of age. The College is engaged with over 1000
employers and dellvers provislon to 1387 employer responsive learners spanning 8 sector areas Including ;
Agriculture, Horticulture and Animal Care (21%), Health, Public Services and Care (17%); Engineering and
Manufacturing Technologies (9%); Construction (10%); Retail and Commerclal Enterprises (15%); Preparing
for Life and Work {0.3%), Business, Administration and Law (15%) and ICT (13%}. The College has two
sub-contractor partners, 3AAA’s and NCC training. Employer engagement is a strength with 94% of
employers stating they were satisfied with the service received from the College and 97% stating thelr
employees had learned new skllls and their business solutions had been met.

The College offers eighteen Higher Education (HE) programmes in nine curricuium areas dellvered across
four campuses with Lichfield the main HE Centre. During 2014/2015, there were 279 Staffordshire

Unilversity students: 147 full-time students and 132 part-time students.




The College delivers vocational learning to over 700 14-16 year old school puplls, across a wide range of
sectors Including Health and Social Care, Business, Mator Vehicle, Construction, Beauty Therapy and

Hairdressing.

The College delivers three Adult and Community Learning (ACL) contracts on behalf of Staffordshire
County Councll [n the districts of Tamworth, Lichfield, Cannock and South Staffordshire. The provision
covers 10 of the Sector Subject Areas and Is available at each campus and 34 other community venues. On
the Staffordshire County Council contract, there were 1906 enrolments in 2014/15 with 1088 individual
learners. The College also has a direct ACL contract with the SFA, dellvering Comrunity Learning on all
College campuses and 42 other community venues. On this contract there were 1499 enrolments in the

community with 1276 individual learners In 2014/15.

The ethnic minerity profile of the College is 5% which afigns with the South Staffordshire demographic of
5%. 52% of the learner population is female and 48% male. An important aspect of the College’s role is to
tackle under achievement and social deprivation. The College operates across four districts and works
_ with over 40 secondary schools, many of whom have sixth forms. Many 16-18 Jearners come from schools
with relatively low GCSE pass rates. Although the proportion of learners achieving 5 A*-C grades, including
English and Mathematlcs in Staffordshire is above national average at 55.3%, both Tamworth and Cannock
Chase areas are below the natlonal average at 52% and 46% respectively. In November 2015, 3% of
people aged 16-18 In Staffordshire were not in education, employment or trainlng (NEET), this figure was
4% in Cannack Chase.

Overall learner success rates are shown in the table below.

13/14 14/15 % of Provision
Classroom Learning 16-18 . 80.2% 81.5% 78%
Classroom Learming 19+ 77.5% 75.2% 22%
Overall Classroom Learning 79.7% 80.1% 100%
Apprenticeships 69.6% 71.9%
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Vision

The vision for a new FE Infrastructure in Stoke-on-Trent and
Staffordshire will have, as its primary oblective, the
maximisation of local productivity through the individual
success of all people, businesses and communliies engaged with
the new organisation. By adopting an ethos of “Think County, Stafrdihir:
Act Local”, the new FE infrastructure will make a major ~ =% .
contribution to the S&SLEP objectives of a core city, connected
county, competitive urban centres, sector growth and a skilled
workforce. This vision can he realised by focussing on the
priorities outlined below.

Excellence in teaching and learning

“Fixing the Foundations” (HM Treasury 2015) recognises that “Teaching quality is the most significant
factor driving school outcomes”. The same applies to Further Education and therefore a nhew FE
Infrastructure will require excellence in teaching and learning. This wili come from ensuring staff are; of
the highest calibre, inspiratlonal, have an entrepreneurlal attitude and are equipped with high level
teaching skiils necessary to promote student engagement, This will be supported by having easily
accessible, well-equipped, digitally enabled learning environments, along with Industry standard
equipment, available to learners to enhance skill levels and meet the economic needs. To achieve this, the
new Infrastructure must be of a sufficient scale and critical mass to be efficient, effective and dellver
maximum value to the public purse. Teaching and learning activity will need unifled back-offlce services,
supported by online person-to-person support. This approach leads to the need for fewer, larger, more
efficient individual organisations with lower staffing costs, which will require a significant cultural change.

Incraased P'roductivity

The FE Infrastructure will make a significant
contributlon to increased productivity across
the area. The 2015 HM Treasury document
“Fixing the Foundations” recognises the
importance of skills; “Over the past century,
productivity has gone hand in hand with rising
human capital, as more people have become
more educated, and to a higher level”.

The Department for Environment, Food and Rural Affairs has published a 10-point plan, within five broad
areas, for boosting productivity In rural areas fncluding staffardshire. A highly skilled workforce is
identified as a key component to increase rural productivity. A new streamlined FE College infrastructure
will have the capacity to embrace the Government’s and local stakeholder ambliion to deliver an
accessible, professional and technical FE education system that provides individuals with clear, high-
guality routes to employment and that supports overall fiscal and economic objectives in both urban and

rural areas of Stoke-on-Trent and Staffordshire.




Pre-Review work indicates that the current FE Infrastructure delivers far too few programmes at level 4
and above with only 934 enrolments at this level in our Colleges in 2014/15, compared with 164,094
enrolments on lower level programmes. The new FE infrastructure will address this by harnessing the
latent potential that exists with the number of learners on lower level programmes to significantly
Increase the numbers progressing onto higher level programmes designed in partnership with employers.
Effective links will be developed with SMEs and large companies to ensure that effective use Is made of
the new levy to bring about a step-change In participation in apprenticeship programmes, particularly at
higher levels, to fulfil the Government’s apprenticeship ambltions.

Encouraging industrial growth and inward investment

Current funding methodologles create barriers to
Inward investment into new .and expanding
industries. They do not cater for what might be
described as speculative skills acquisition. This Is
the engagement of the individual In education and
training for future job opportunities such as those
identified as future growth industries by the
S8SLEP, An example of this is the geothermal
energy generation industries expected to locate In
the Stoke-on-Trent area. The S&SLEP have
identified Industries such as these as important for
the future economic vibrancy of the whole county.

Incoming industries need access to a highly skilled workforce to establish themselves. Most Individuals are
now prepared to make a financial contribution to thelr own future, as shown by the take-up of student
loans for University. However, Higher Education does not tend to engage with the delivery of the
operational and technlcal skills often required by employers. This needs a new solution and the
intreduction of loans to 19 year olds, through a “Skills for the Future” initlatlve (as shown in the diagram
above), has the potential to remove this barrier. The component parts of this could include; the design by
industry of a skills development programme to meet their needs, financial support provided by the
employer, the LEP and other stakeholders and some personal investment from the individual through a
learning loan. If intraduced, industry would have an established pool from which to draw thelr workforce,
stalieholders would have a greater chance of securing Inward investment and the individual would benefit
from Increased employment opportunities, paying back their learning loan when they secure employment.

Effective employer engagement

Effective employer engagement Is the drlving force behind the apprenticeshlp reforms as they take
ownership for purchasing provision from providers. An employer engagement team, working across a
wider geographlcal area, would bring together the best of existing small local provision along with the
benefits of a larger organisation, to increase the overali capacity to specialise in growth sectors, A single
College would have a portfolio of expertise and be strong competition for private training providers,
providing an ideal solution for local employers of all sizes. A centrally managed apprenticeship compliance
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/| . model should be extended into other priority

- provision to meat the Identified industry need.

team could manage the SFA contract overseeing high quality, localised delivery that meets employer need
in each area of Stoke-on-Trent and Staffordshire. This team would also provide the skills necessary to
develop new systems and procedures to meet the requirements of the new funding methodology,
Apprenticeship Standards and contractual requirements. Awarding Body agreements could be rationalised
and staff would share good practice, as well as skills and expertise, ensuring effective staff utilisation to

meet fluctuating demands.
Supporting Priority Sectors

The recent S&SLEP sponsored Advanced
Manufacturing and Engineering (AME) network

industry sectors and expanded into higher level

This approach establishes a base of lower level
provision at easy ta access multlple sltes across
Stoke-on-Trent and Staffordshire, with greater
speclallsation at level three and above,
distributed around the area,

Targeted investment has established centres of excellence, where they are needed by industry, enabling
learners from across the whole area to access these resources as required. Greater connectivity could be
achieved with appropriate investment In the digital infrastructure connecting the centres with both each
other and with industry. Early signs at South Staffordshire Coflege indicate the AME initiative is already
{eading to engagement in new higher level apprenticeships and expanded demand in high priority sectors,
such as Engineering. Other high demand sectors could beneflt from a similar approach, which would
provide clear progression routes into Apprenticeshlps and higher qualifications in a new Institute of

Technology or Universities.
Maintaining aur commitment to communities

ll Whilst change is necessary to ensure a sustainable FE
infrastructure, it is Important the vulnerable in our soclety
. are well catered for. South Staffordshire Colleges supported
y learning, mentoring and safeguarding provision, at all
' campuses, Is of high quality and the College has a high
| proportion of learners at levels 1 and 2. The support we
provide enables a large proportion of learners to progress
onto further learning and employment.

These learners, including those with high needs, are least likely to want to travel significant distances so it
will be important to retaln slgnificant local provision at a number of campuses for them. The new
Futures@SSC' facllity at the Rodbaston Campus is starting to make a significant contribution to the
education and training of young Staffordshire residents with high needs. Due to increased demand for this
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type of provision as identifled by the County Councll, this centre may need to be complemented with
additional centres, one in the North of the County and one In the South East, to ensure comprehensive
coverage across Stoke-on-Trent and Staffordshire.

It is also fmportant that colleges are able to continue to make a significant contribution to their local
communities by encouraging adults back into learning. Afthough this has been more difficult for colleges
as a result of reductions in funding, larger, mare efficlent organisations will have the critical mass to
enable resources to continue to be allocated to address these important needs.

Responding 1o learner needs

T The JISC sponsored Further Education Learning Technology
Jn Tmm AT i Action Group (FELTAG) report identified the way in which

B Y4 NG .
students want to access learning is changing rapldly. No

 AUT HIRL
R _ longer are they prepared to sit in rows listening, as they
T U[m([ﬁ ‘m; i LT y would have done thirty or more years ago. Alongside the
R _ZJ,LS F‘f?;’,““.ﬁiﬂ'{[ . benefits of ratlonalising the physical estate, there is an
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opportunity to expand provision using digital cloud based
provision. This not only has the potential to expand
: u[ LK AT provislon into new markets, but can also bring about
4w Apaut efficiency savings through changes in delivery techniques.
AL Modern digital technology solutlons also have the
potential to improve student success through much better
online student tracking. In the longer term this approach will reduce operating costs at the same time as
responding to changing learner and employer needs, built on a foundation that is both scalable and
adaptable. The explosion in digital connectivity 1s opening up a whole new world, enabling students to
play a much greater role In their own education and training, accesslng learning as and when they need It.
This will lead to greater flexibillty In the way programmes are delivered signaliing an end to the traditional
academic year and an increased requirement for more flexible programmes_using high speed digital
networks to link the College, the business and the learner. Students will need online access to the hest
teachers who are speclalists in thetr area of knowledge, similar to the TED-talk model. The social aspect of
learning must be enabled through easy access to local provision to support the learning process. This
support will include social learning spaces where students will learn from each other, access to industry
standard facilities where they can develop thelir skills and personal tuition from tutors whose rale will

complement the work undertaken by subject specialists.
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The pre-evidence work undertaken by the Stoke & Staffordshire Colleges and thelr key partners shows
there is slgnificant ‘travel to learn’ activity (l.e. over 500 learners) travelling between Stoke-on-Trent and
Newcastle Under Lyme, Staffordshire Moorlands and Stoke-on-Trent, Cannock and Stafford, Stafford and
Stoke-on-Trent and Lichfield and Tamworth, The new Infrastructure needs to take account of these
established travel patterns to enable more efficient curriculum planning in a unified college. This would
allow a greater specialisation of courses at certaln campusses in response to learner demand.

12
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Growing higher level provision

The pre-evidence work undertaken by the colleges
and the S&SLEP indicates a clear need for more
provision at level 4 and above, particularly in
Apprenticeships. The colleges are ideally placed to
deliver this, post Area Review, through a new
Institute of Technology (loT). A new loT would
need to be an Independent organisatlon, rooted in
the new FE infrastructure with Its strategic
direction directed by a business led Board charged
with maintaining the high level technical and

professional pathways required by local
businesses. This Board would include the S&SLEP and Staffordshire Chambers of Commerce, to ensure
that local current and future buslness needs are met. In response to identified skills gaps, the new loT
would Initlally be focused upon STEM sectors including Advanced Manufacturing, AgriTech and the Digital
Economy, but would need to rapidly adjust its provision over time to meet emerging needs. The new loT
hub could be based on one of the existing college campuses, with an appropriate hub and spoke
infrastructure capitalising an existing facilities in colleges and Industry sites, thereby cutting start-up costs.
This would be supported by a high-speed digital network to facilitate both local delivery where needed
and e-learning, ensuring attendance is [imited to when it Is most appropriate and participants have easy
access to the best teachers, regardless of their location.

A flexible and sustainable FE estate

Estate costs are the second largest expense In colleges,
after staffing costs. It is therefore necessary to ensure
| the FE estate is fit for purpose to dellver both the
current and future curriculum and is of a sufficient scale
and structure to facilitate the long term sustalnability of
provision. As a result of this need, the existing FE estate
in Stoke-on-Trent and Staffordshire will need to be
rationalised to meet current and future learner and
employer needs. The growth in Apprenticeships will
mean an Increasing use of specialist fatllities in
employer's premises. However, new, more efficient
and flexible facillties, located where they are needed, (efther In company or in college premises), to
support the economy, are required. This will not only minimise the maintenance and operational costs of
out-dated buildings that are not fit for purpose, but also help re-balance the current financial position of
FE within Stoke-on-Trent and Staffordshire, thereby enabling mote targeted investment. Furthermore, the
scale of the new FE institution must enable effective sharing of services (e.g. back office functions, contact
centres), improved support to business and Integrated support to learners,

13




Consistently high standards

It is of paramount Inportance for the reputation
of FE locally that the new infrastructure
consistently delivers high standards of provision.
This will require consultation with OFSTED and
local stakeholders to ensure the new
organisation can be evaluated as a whole o
aloqgslde its constituent parts. This will require
a governance and management Infrastructure to
secure the benefits of a large organlsation with
local accountability through a group structure,

The Governing Body would be business Jed, with an appropriate skillset, to ensure all aspects of strategic
and operational oversight can be discharged effectively, whilst ensuring local connectivity through
stakeholder engagement. Dashboard technology, as pioneered in the FE sector by South Staffordshire
College, would be used to facilitate effective business monitoring. Local provision would be served
through a slimmed-down management steucture Implementing centrally coordinated processes to ensure
sustainable efficiency and effectiveness. For example, Quality procedures would be developed centrally In
consultation with locallties, to ensure focal varlations could be taken into account and good practice could
be shared across the organisation. Processes and pracedures would be supported by a highly trained
expert teaching, learning and assessment observation team charged with consistently ralsing standards of

delivery.

A sustalnable organisation

A great deal has been discussed within this document concerning
the economic sustainability of a new FE infrastructure. However, it
{s also Important that the new infrastructure takes into account
environmental sustainability, which has the potential to make a
significant financlal coniribution to an organlsation; as has been
proven over recent years at South Staffordshire College. The
projected increases In energy costs over coming years, alongside the
purchasing power that the new infrastructure would have, could
from our experience, result in annual savings In excess of E1million.
A centrally located procurement team would be able to leverage

economies of scale to deliver maximum value for money on estates and other expendlture categories,

Effective transition and implementation

It is Important that the transition to the new sustalnable FE infrastructure is completed in as short a time
as possible to ensure continued progress in meeting the educational and economic needs of the area.
Integrated strategies aligning resources and Initiatives of the S&SLEP, City and County Councils and the
Staffordshire Chambers will need to be developed in a timely manner to ensure the new FE infrastructure
quickly starts to have a positive impact upon the economlc vibrancy of the area. This rapid transition to
the new infrastructure would be aided by the lessons learned through the successful South Staffordshire

College merger in 2009.
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The new infrastructure needs to be founded on agility, so future changes in requirements can be quickly
accommodated. This will require existing cultures to be developed into more Innovative ways of working
through effective change management. Whilst this can be achieved aver time and it is understood that
Government funding should be used as a last resort, access to transitional funding would significantly
speed up this process. Some, if not all, of thils could come from the removal of unnecessary duplication of
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provision and the disposal of surplus buildings.
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Options

The South Staffordshlve College Board of Governors and Senior Leadership Team have spent sighificant
time looking at the various options for collaborative arrangements in Stoke-on-Trent and Staffordshire as
detailed on the following pages. Whilst there are many potential relatlonships, we believe the vision can
only be achieved if collaboratlons are formed where there is a direct geographical connection. These single
page, high level options evaluate the current financial viabllity, long term sustainahility and resilience of
each potential institution as well as making Judgements based on their abillty to meet each area’s
academlc and vocational needs .

The financlal analysis in the optians below Is based on the published accounts data for 2013/14 and will be

subject to change once the 2014/15 data Is available. However this gives an indication of the financial

status of each option before any savings opportunitles through for example, estate rationalisation,
currlculum optimisation and the sharing of back office functions are realised. The extent of savings
opportunities will vary in each of the options consldered, but it is anticipated in all cases there will be a
positive impact on financial viabillty and sustainabliity.
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South Staffordshire College & Stafford College

Total iIncome £45.4million
Surplus/Deficit -£0.2million
Total Borrowing £14,1million
Total Reserves £25.5million
Borrowing % of Income 31.5%

Staff Costs % of Income 64.5%

Formulaic Health Grade Satisfactory

Total Student Numbers

12,981

Top 5 Curriculum Areas by Learner

Preparation for Life & Work

Heatth, Public Services & Care

Retail & Commerclal Enterprise

Arts, Media & Publishing

Agriculture, Horticulture & Animal Care

Potential Growth Curriculum Areas to meet
SBSLEP priorities

Engineering & Manufacturing
Technalogies

Construction, Planning & the Built
Environment

Retail & Commercial Enterprise*
Science & Mathematics
Education & Tralning

Close geographical proximity
Good transport links
Complementary curriculum offer
Some apportunity for curriculum
rationalisation

Some oppottunities for estate
rationalisation

e Strong links to County Council & LEP
from central location

Potential growth in LEP priority areas

¥|ncreasing annual employment requirement in transport, storage, wholesale and retail trades

Long term flnanclal viability and
sustainability given dernographic
position

Limited cost savings opportunities
Limited breadth and range of curriculum
offer

Limlted opportunity to realise
economies of scale

Further FE reorganisation would be
required in the future
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* South Staffordshire College & Burton College

Total Income

€45.0million

Surplus/Deficit -£0.3million
Total Borrowing £6.9million
Total Reserves £26.1million
Borrowing % of Income 15.4%
Staff Costs % of Income 63.6%
Farmulalc Health Grade Gouod

Total Student Number

14,709

Top 5 Curriculum Areas by Learner ®

Preparation for Life & Work
Health, Public Services & Care
Engineering & Manufacturing
Technologies

Languages, Literature & Culture
Retail & Commercial Enterprise

Potential Growth Curriculum Areas to meet
SE&SLEP priorities

Education & Training

Leisure, Travel & Tourism
Retail & Commercial Enferprise
ICT

Science & Mathematics

S ! PR

e Strong employer links & capacity for ]

growth
® Good transport links '
* Complementary curriculum offer
e Good proportion of provision In LEP .
priority areas
¢ Some opportunities for estate
rationalisation )

¢ Good financial health grade

Long term financial viability given
demographlc position
Limited cost savings achieved from

merger :
Pravision concentrated in South & East
Staffordshire only - reduced connectivity
with County Council & LEP

Potentfal for increased outflow of
learners outside Staifordshire to
neighbouring districts

Limited opportunity to reallse
economies of scale

Further FE rearganisation would be
required In the future
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South Staffordshire College, Stafford & Burton Colleges

Total Income £64.8million
Surplus/Deficlt -£0.5million
Total Borrowing £14. 1million
Total Reserves £35.5million
Borrowing % of Income 22.1%

Staff Costs % of Income 63.4%

Formulaic Health Grade Satisfactory

Total Student Number

19,795

Top 5 Currlcutum Areas by Learner

Preparation for Life & Work
Health, Public Services & Care
Retail & Commercial Enterprise
Engineering & Manufacturing
Technologies

Languages, Literature & Culture

Potential Growth Curriculum Areas to meet
S&SLEP prioritles

Education & Tralning

ICT

Leisure, Travel & Tourism
Construction, Planning & the Bulit
Environment

s Agriculture, Hortlculture & Animal Care

e Sirong employer iinks & capacity for
growth

e Complementary curriculum offer

e Good proportion of provision in LEP
priority areas

e Increased opportunity for estate
rationalisation

e Greater opportunity for savings through

shared services

e Strong links to County Council & LEP
from central location

e Strong financial reserves

o Further FE reorganisation may be
required in the future

o Transport links between East
Staffordshire & Stafford
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South Staffordshire College, Stafford & Stoke-on-Trent Colleges

Total Income £76.0million
Surplus/Deficit -£6.2million
Total Borrowing £28.4million
Total Reserves £16.5mlllion
Borrowing % of Income 38.3%

Staff Costs % of Income 64.4%

Formulaic Health Grade Inadeguate

Total Student Number 28,266

Preparation for Life & Work
Health, Public Services & Care
Retail & Commercial Enterprise
Engineering & Manufacturing
Technologies

Business Administration & Law

Top 5 Curriculum Areas bv Learner

Education & Training

Agriculture, Horticulture & Animal Care
Leisure, Travel & Tourism

Science & Mathematics

Languages, Literature & Culture

Potential Growth Curriculum Areas to meet
S&SLEP prioritles

e Strong employer links & capacity for e Inadeguate financial health

grawth e Low reserves
¢ Complementary curriculum offer ¢ Transport links between South
e Good proportion of provision in LEP Staffordshire and Stoke

priority areas ¢ Excludes geographical synergy between
« Increased opportunity for estate : Newcastle & Stoke

rationalisation » Further FE reorganisation may be
# Greater opportunity for savings through required in the future

shared services & Some over capacity in naon LEP priority
o Strong links to County Council, Stoke areas

Council 8 LEP from central locatlon
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South Staffordshire College, Stafford & Newcastle Colleges

£71.0miillon

Total Income

Surplus/Deficlt £0.2million
Total Borrowing £14.1million
Total Reserves £50.0million
Borrowing % of Income 20.3%
Staff Costs % of Income 64.1%
Fortnulaic Health Grade Good

Total Student Number

23,478

Top 5 Curriculum Areas by Learner

Preparation for Life & Work
Health, Public Services & Care
Leisure, Travel & Tourism

Retail & Commercial Enterprise
Business Administration & Law

Potential Growth Curricutum Areas to meet
SESLEP priorities

Education & Training

ICT

Construction, Planning & the Built
Environment

Agrlculture, Horticulture & Animal Care
Englneering & Manufacturing
Technologies

s Good financial health

e High level of reserves

e Increased opportunity for estate
rationalisation

e Greater opportunity for savings through

shared services

e Strong links to County Council & LEP
from central location

e Complementary curriculum offer

Transport links between South
Staffordshlre and Newcastle

Excludes geographical syhergy between
Newcastle & Stoke

Further FE reorganisation may be
required in the future

Potential for increased outflow of
learners outside Staffordshire to
neighbouring districts

Some over capacity in non LEP priority
areas
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South Staffordshire College, Burton & Stoke-on-Trent Colleges

Total Income £76.5million
Surplus/Deficit -£6.3million
Total Borrowing £21.2millien
otal Reserves £17.3million
Borrowing % of Income 28.5%
Staff Costs % of Income 63.8%
Formulalc Health Grade Inadequate

Total Student Number 29,994

Top 5 Curriculum Areas by Learner e Preparation for Life & Work
e Health, Public Services & Care

e Engineering & Manufacturing
Technologies

Retail & Commercial Enterprise
Business Administration & Law

Education & Training

Leisure, Travel & Tourism

Agriculture, Horticuliure & Animal Care
ICT

Science & Mathematics

Potential Growth Curriculum Areas to meet
S&SLEP prioritles

¢ Increased opportunity for estate e Inadequate financial health
rationalisation ® Low reserves
o Greater opportunity for savings through & Transport links between South & East
shared services Staffordshire and Stoke
e Complementary curricutum offer e Excludes geographical synergy between
Newcastle & Stoke

s Reduced opportunity for links to County
Council & LEP from location

» Further FE reorganisation may be
required In the Tuture

-

s
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Unified FE College for Stoke-on-Trent and Staffordshire

Total Incame £129.6million
Surplus/Deficit -£6.0million
Total Borrowing £31 5million
Total Reserves £57.7million
Borrowing % of Income 25.0%
Staff Costs % of Income 63.5%
Formulaic Health Grade Satisfactory

Total Student Number

47,306

Top 5 Curriculum Areas by Learner

Preparation for Life & Work
Health, Public Services & Care
Retail & Commercial Enterprise
Business Administration & Law
Leisure, Travel & Tourism

Potential Growth Curriculum Areas to meet
S&SLEP priorities

* @ 0

Education & Trainlhg

Agrlculture, Horticulture 8 Animal Care
ICT

Construction, Planning & Built
Environment

Science & Mathematics

e Optimum critical mass .

e Good financlal posltion on which to build .

e Optimum opportunity for curriculum &
estate rationalisation

e Maximum opportunity for larger savings
through shared services

» Optimum opportunity for cross-county
travel to learn co-ordination

o Further FE reorganisation less likely in
the future - increased sustainability

® Optimum strategic connectivity with
S&SLEP and other stakeholders

& Excellent oppottunity to encourage
inward investment,

Reduction in provider choice

Greater organisational complexity
Complex post-merger “harmonisation
picture

"
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Conclusion

The Stoke-on-Trent and Staffordshire Area Review has the potential to meet the aims of the Government.
Whilst the colleges may not currently all agree on the preferred outcome to achieve these aims, a great
deal of cooperation exists between providers in Stoke-on-Trent and Staffordshire. This is an excellent
foundation to build an agreed set of outcomes recognising the autonomy of individual Boards to do what

is right for their colleges.

The Board of Governors and Senior Lgadership Team of DEIivering

South Staffordshire College believe that the Area ich |
Institutions which are financlally viabie,

Review offers a once In a generation opporiunity to ' s?ls.f.talnable. resillent anrcl| efﬂcig'lt and dellver

maximum value for public investment
provide a clear and coherent Further Education » An Offer that meets each area’s academic and

Infrastructure in Stoke-on-Trent and Staffordshire that vacational educational needs
. . . » The right balance of providers, Including greater
would operate in the interests of learners and specialisation
. . d
employers rather than the Individual institutions. » Sulficient ’;c,fjstfa',?,ﬁg’?oﬂﬁfl.%ﬁ:g ,’,:’3},’?;', t

adults and emplayers
. . Provislon which reflects changes in government
We feel there Is an opportunlty to make significant ’ funding priorities and future emand

savings from the public purse through the removal of

unnecessary duplication of provision, disposal of
surplus to requirement sections of the FE estate and a slimmed down management infrastructure,

supporting new and innovative ways of working. This can all be achieved whilst improving the service
Further Education delivers to indlviduals, communities and businesses.

The colleges located across Stoke-on-Trent and Staffordshlire currently deliver pockets of outstanding and
good provision mapped to local need as evidenced by the recent Post-16 Skills Pllot Initiative. However, all
have differing financlal positions as they have had to deal with the need to continually develop against a
backdrop of reducing Government funding. The lack of critical mass within the existing infrastructure
controls the spead, resource allocation and project implementation as colleges try to respond to local
priorities which ultimately, have a knock-on effect on the productivity of the area. In an age of austerity
and lacalily falling demographics, this Is likely to continue unless a solutlon is identified.

Therefore, for reasans of long term financial sustainability and the ability to best meet the areas academic
and vocational needs on a sufficient scale, our preferred solution would be a unifled Further Education
College for Stoke-on-Trent and Staffordshire. Whatever the final outcome of this process, it will be
important that an infrastructure that has the critical mass to address the current issues is created. This
needs to be agreed and implemented In a timely manner whilst there still exists a collective financial basls

from which to build this future.

It is for these reasons South Staffordshire College Is a proactive supporter of the Area Review process in
Stoke-on-Trent and Staffordshire. Whilst this document identifies the key poinis from our perspective and
our preferred solution, the Board of Governors and Senior Leadership Team are committed to working
with others to consider all the options put forward. We are totally committed to werking through this
process to ensure the best possible solution is arrlved at during the early summer of 2016. A solution that
is of long term benefit for individuals, communities and businesses in Stoke-on-Trent and Staffordshire,
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1. Introduction:

Following complaints against Clir F regarding his conduct the email activity surrounding the
complaints lodged against Clir F was examined.

With reference to Cllr F’'s usage of the Council laptop and his actions as a Councillor a
number of potential breaches of these policies have come to light.

The Members' IT Palicy applies to all members regardless of position or political affiliation.
The Members' Code of Conduct also applies to all Members. There is a direct link between
the two policies in so far that the introduction in the Members Protocol for T usage states:

Members who fail to adhere to these Guidelines may find themselves in breach of the
Members' Code of Conduct, which could result in an investigation by the Standards Board of
England or the Council’s Monitoring Officer and consequent sanction.

The potential inciude:

¢ Code of Conduct S2.1, 82.2, 52.3.2, S 3.4, 83.5, 53.6, 83.7, $3.9 and 53.10
e Members IT Policy S5 and §10

2. Background:

The Council has adopted the Councilior's Code of Conduct (CoC) to set out the standards
required by Councillors and Co-opted Members of East Staffordshire Borough Council
(ESBC). The Code is consistent with the General Principles set out in Appendix 1 and the

provisions of $29(1) Localism Act 2011.

The CoC includes the following statements:

$2.1 - Councillors must comply with the code whenever they conduct the business of
the council and/or act as a representative of the Coungil.

S2.2 — The code has effect in relation to the conduct of the Councillor when they are
acting in their official capacity

§2.3.2 — When a Councillor acts as a representative of the Council on any other
body, they must, when acting for that body, comply with the Council's code of
conduct, except and insofar as it conflicts with any other lawful obligations to which

that other body may be subject.

Therefore, in establishing whether the scope of the CoC is applicable as the first principal in
this investigation it is clear that ClIr F, as the Council's representative on the UTC Governor’s

Board must comply with the GoC.
The relevant Code of Conduct (CoC) areas are:

$3.4 — Councillors must not bully any person




$3.5 — Councillors must not intimidate or attempt to intimidate any person who is or is likely
to be a complainant, a witness or involved in the administration of any investigation or

proceedings

83.6 — Councillors must not do anything which compromises or is likely to compromise the
impartiality of those who work for or on behalf of the Council

83.7 - Councillors must not disclose information given to them in confidence by anyone, or
information acquired by them which they believe, or ought reascnably to be aware, is of a
confidential nature ... :

$3.9 — Councillors must not conduct themselves in a manner which could reasonably be
regarded as bringing their office or the Coungil into disrepute.

§3.10 — Counciliors must not attempt to use their position as a councillor improperly to
confer on or secure for themselves or any other person, an advantage or disadvantage.

The main Members IT Policy (IT) sections are:

S5 - Bringing the Council into Disrepute
The Councillor shall not use the computer, or permit its use, in any manner which may bring

the Council or the Councillor into disrepute.

$10 - Confidentiality
In the event that future developments allow Councillors to access . confidential Coungcil

information using the computer, the Councillor is responsible for ensuring the continued
security of any such confidential information which they receive, including the security of any
storage of such information on the computer. The Councillor is reminded of his/her
obligations under the Councis Code of Conduct for Councillors not to disclose such

confidential information to any third party.

Some of . this information will be personal information relating to individuals. The
unauthorised processing or disclosure of such information is prohibited under the Data
Protection Act and the GCouncillor is responsible for ensuring that there is no such
unauthorised disclosure from the computer.

3. Examination and Findings:

In the capacity of Council representative on the UTC Board Clir F emailed Deborah Price
(Vice Chair of BSDUTC), using his ESBC email account and, amongst other things said:

Please be aware the Post 16 Area Review is now underway in Stoke/Staffs and
although the UTC is not within the remit of the review feam, Burfon and South
Derbyshire Gollege most certainly is. Therefore, it is conceivable in the near future,
the College may not exist in its present format, nor with its existing management
team. As a consequence the decisions within the UTC may come under infense

scrutiny ...
Clir E has used his ESBC email address for this communication, as in this position he is a

representative of the Council. Therefore the recipient of the email may believe that these are
the views of ESBC because thay have been raised by Clir F whilst representing the Council.




However the views presented by Clir F are not those of the Council because the position has
never been discussed with the Leader of the Council, with the Council's Executive, or with
the administration as a group.

Cilr F states that the UTC is not within the remit of the Post 16 Area Review. East
Siaffordshire Borough Council is not within that remit either. Clir F does however state that
Burton and South Derbyshire College ‘most certainly is’. As the reviews that are carried out
on BSDC have no bearing on either the UTC or ESBG, there is no reason for that

information to be disclosed.

By presenting this speculative scenario which may or may not occur in the future and then
specifically singling out the management team of BSDC, (by way of background the
Chairman of the Governors of BSD is part of that management team and is the Vice
Principal of BSDC) ClIr F is signifying that the Council's position is that the management
team at BSDC may change in the future.

These are personal opinions voiced by Clir F and not the view of the Council. It is alfeged
that this act has brought the Council's reputation into disrepute. It could also be viewed as
an act of infimidation and it Is possible that because of the safacious nature of the comment,
it may compromise those who work for the Council and work closely with BSDC.

4 §3.5, 3.6, S3OERGLE

ThisiGyEbroach policy. COEIS

Clir F is Councilior at ESBC. In a private role, not associated with ESBC, RF is the Chair of
Board of Governors for South Staffordshire College (SSC). The 8SC has campuses in
Lichfield, Cannock and Tamworth, but not within the borough of East Staffordshire.

It could be easily interpreted that Cllr F's knowledge of the Post 16 Area Review,' whilst not
being relevant for the UTC, is significant for BSDC. However for the explicit relationship
between Clir F and ESBC there is no relevance but for RF as the Chair of Board of
Governors and the relationship with SSC it is very significant.

Although Clir F is representing ESBC on the UTC Board, it could be perceived that he is
using his position on the Board o try influence the opinion of the VG of the UTC Board, by
making what may be considered as negative remarks about the management team of
BSDC. The management team at BSDC is of no concemn to the UTC Board, however it may
be of interest to RF’s position within SSC. This could lead to securing an advantage for
himself and the interests of SSC (in line with the Post-16 review) of SSC.

s 2

gand IT S5

This breaché§naliay: CoC 53:9°4

gUdiv

The Council became aware that Clir F was also using a private email address to receive
information that had been sent from UTC Board to Clir F, whilst officially representing the

Council on the Board.

There is no technical or professional requirement for a secondary and private email address
to be used for UTC Board correspondence to Clir F, as Clir F already has his official Council

* this intends to support a restructure of the post-16 education and training sector through a series of
area based reviews, which the government hopes will help create more financlally stable and efficient
providers and improved collaboration across the different types of institution




email address, which is also used for receiving official communications. It could be
interpreted that the reason for the use of private and personal email address was for the
information fo be used for other 'private business acfivities’ outside of ESBC. That being the
case those activities would be unauthorised and may be lllegal when considered with Clir F's
position as the official representative for ESBC at the Board Meetings.

Although Clir F is representing ESBC on the UTG Board, by receiving emails into his
personal / private email account it could be perceived that he is using this position on the
Board to secure for himself an advantage in furthering his ambitions as well as the potential
for the expansion and collaboration (in line with the Post-16 review) of SSC.

Contained within Clir F’s sent items is an email that contains a detailed series of notes which
portray Clir P's perspective on activities within the UTC. These opinions of Clir F have been
accumulated whilst he has held the capacity of the Council's representative on the UTC
Board. The email also contains details of an email that Clir F sent o the chair of the UTC

Board. The content of the email starts with:

* Good morning Colleagues, | forward to you an email 1 sent prior to a UTC meeting | was
unable to aftend due to a prior meeting elsewhere....... * |t then goes onto provide a
summary of discussions within UTC Board Meetings, where Clr F is acting as the
representative of ESBC, and judging by the content in the email contained privileged and

confidential information.

This information, which is contained within the email was forwarded to:
on 24 February at 12:53

In summary Clir F wrote an email regarding the UTC, and as part of that email he was also
forwarding an email which he had sent in January from his ESBC account when he was the
Council's representative on the Board. This was sent to a nen-ESBC account, and contained

privileged and private information.
By sending this email, Clir F has released private information info a non-secure environment.

At 14:47, approximately two hours after originally forwarding the email to a private email
address, Clir F forwarded the ‘forwarded email onto Cllrs Ackroyd and Grosvenor from “Sent
Items’ using his ESBC account.

Zbreach policy: T Fand.IT s10.

Clir F has forwarded emails onfo South Staffordshire College that were received in his
capacity as the representative of the Council.

The emails that were forwarded on contain a ‘Skills Audit’ form and a ‘Register of Interests
form.

It is noted that ESBC does not have any ‘official or community business with South
Staffordshire College, as none of the campuses are in the borough.




However as RF is the Chair of the Board of Governors at SSC he has forwarded on emails,
received in his ESBC capacity as Clir F, representing the Council, which may benefit SSC.
Therefore it could be perceived that Clir F is securing an advantage for SCC.,

H0:and IT S10 (confidentiality)

This breaches poli
4, Conclusion:

This short investigation has found that Clir F has used the Council's email system in a way
that has potentially breached the Members Code of Gonduct and the Members IT Policy.
The breaches include:

e Code of Conduct S2.1, $2.2, $2.3.2, S 3.4, $3.5, §3.6, 53.7, S3.9 and §3.10
e Members IT Policy S5 and S10
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From: ' ClIr R Faulkner <raymond.faulkner@eaststaffshc.gov.ule
Sent: 24 February 2016 12:53

"To:
Subject: FW: Shadow Baaed Meeting, Thursday 14th Jan 2016

Good maorning Colleagues,
! forward to you an emall | sent prior to a UTC meeting | was unable to attend due to a prior meeting elsewhere. |
never received any answers 1o the questions either verbally, electronically nor in any subsequent meeting.
| attended the next meeting on 26/01/16 where no minutes of the previous meeting were avaitable. The Chair
gave a quick verhal briefing to set the context of the meeting, hullet points were:-
«Chair and Deputy Chair had met with DFE on 22/01
@ carners signed up so far.
e ——
4R  su:cested joining with other Trusts.
has offered to explore an arrangement with UTC, this had caveats. Main problem
was th ] ,
eHeadlines identified in whichi@could assist listing no of pupils from. curriculum offer, lecturers,
services. This outlined how th could work together on a two year apprenticeship programme
with the health science curriculum offer from UTC being offered in year 3.
sAdvantages were identified as
-UTC opens in Sept 2016 and removes competitive problem of.
-Tried and tested delivery
-Sharing of o/heads
-Ahility to develop long term.
-Financial stability. (| questioned this and didn’t receive a convincing answer)
s|ssues were identified
-Due diligence
may say ha.
-Damage te reputation.
_nd parents perception of change in direciion.
-Governance.
ave not commenced work to develop the health science curriculum nor does it have the
resource/capacity to da so. {this was identified by thelr representative during the meeting).
«Other options open were defer opening for a further year or close,
Questions were asked by various members around curriculum, finance and goverpance. Existing
students on role and communicatian strategy discussed. Communication strategy regarding reason for
Hot being at wark, we are asked to tell anyone who asks that{}is off ill.
i and Deputy Chair were given authority to continue discussions wit
No minutes or official record was made at this meeting.
Meeting 04/02/16
eNo minutes nor written record of previous meetings tendered.
oChair immediately updated members present {limited number and no record of attendance made)
an position wit
ehemently opposed { Chair's actual words).
till would like to try to work with UTC an informal approach. This would include sharing
of bus routes, teachers and curriculum {my view is this would be highly dubious ethically and morally
and likely end in reputaticnal damage).

«Chair now aware of (D -h has several partners including

«Chait has approached their Principal wha has declared his willingness to help,
+This would mean deferring opening until 2017,

- - -ulled strings with DFE {I'm unsure what benefit accrued from

this as it wasn’t clearly articulated)




eChair then identified a financial scenaric where costs of asset depreciation (building and
equipment) were ignored and a break-even level of students necessary to cover marginal costs
was offered as a way forward. Upon being questioned upon the wisdom of this sirategy he
commented ‘well they(buildings and equipment) are a given and we have to pay for them

anyway’
o This left question marks over staffing and recruitment, (NESERENED -1 curriculum

development and offer.

S ——)

There was sufficient support around the table to allow Chalr and Deputy Chair to continue discussions
with.and :

It was at this time | identified to the Board the Further Education Review commencing in Stoke and
Staffordshire and possible consequences. No UTC Board Members had been appraised of the review, {1
consider this to be either an unfortunate oversight or withholding of information relevant in the

circumstances the UTC were in).
After consideration subsequent to the meeting | sent an email to all Board Members voicing my

concerns over the lack of Governance at recent meetings.

me Cllr R Faulkner
Sent: 13 January 2016 15:06
To
Subject: Shadow Boaed Meeting, Thursday 14th Jan 2016
Good afternoon (D,
My comments and queries for the meeting tomarrow:-
ol struggle to understand the relevance of stats dating back 4 o 5 years, however | expect that a narrative
supplied by John would assist and no doubt he will provide that at the meeting.
«Has (IR s2)zry and on costs been paid by BSDC, with the payment earmarked in February the
repayment?
eAre we canfident there will be no recruitment costs hor other on costs involved in the search for

«There is no bucdget or cash flow entry for Pension Costs, nothing in the Balance Sheet projection either, do
we not anticipate some form of pensions payment?

e As there is an intermittent recurrence of a negative cash balance identified in the cash flow, can we have
assurance from BSDC they will offer short term finance? Does this need to have a Service Level
Agreement accompanying it?

oThe cash flow projections end in August. | know it is not easy to predict but the Board must have a rolling
12 months forecast, we cannot afford to be financially blind in the medium term. Can we arrange for
this, pleasa?,

ol recall being told we would be recruiting staff prior to Septemnber 2016 start, is this correct? If so, there are
no financial entries evidenced in the Management Accounts.

+At November Board -produced some financial prajections based on break even at certain recruitment
levels. | asked if it could be identified when the next increase in spend would be triggered in between
these recruitment levels. Are they available?

aWhat confidence do we have in relation to hitting recruitiment targets?

| know there are a lot of questions, if John would prefer to discuss these with me | would be happy to take a call

from him.
With regard to CV | have just realised Word doesn't come free on Windows 10, so | may be a little longer

2




praducing it on my Council laptop instead of my mainframe.
Best regards,

Ray Faulkner

Councillor for Winshill

Mob -




From: Cllr R Faulkner <raymond.faulkner@eaststaffsbc.gov.uk>
Sent; 09 October 2015 10:07

To: '

Subject: FW: DBS check and Skills Audit

Attachments: " Skills Audit Form 2015.doc

From:

Sent: 08 Octeober 2015 16:14
To: (N

Ce:

Subject: DS check and Skills Audit

Good Afternoan All

At the Governors Development session @iJadvised that all Govemors required to have a DBS check. You are required
to complete a DBS application form, which [ will post out to you all. As part of this process, you are also required to

provide identity documents for which | will send yout guldelines on.
Could you please bring the completed application form and identity documents with you to next week's meeting, At the

end of the meeting, a member of our HR department will check the form and forms of identity il | am aware you
have sent your apologies for the meeting, perhaps we ¢an organise a convenient date and time for you to pop

over to the College.
Also attached to this email is a Skills Audit form, could you also please complete this form and bring it with you to next

week's meeting,
Please do not hesitate to contact me if anything is unclear,

Thanks

! to Vice Principal Corporate Services

Executive Team

Burton and Sauth Derbyshire College
Lichfield Street

Burton oh Trent

Gtaffordshire

DE14 3RL

Tel Numbar.

Fax Number: 01283 49 4802
Webslte: hitp,//www.bsdeacuk

I

Inspiring and motivating all to achleve their maximum potential.

Creating the skills of tomorrow. . .. today.

This e-mail, and any files transmitted with It, are confidential and intended solely for the use of the individual to whom It is
addressed. If you are not the intended redplent please destroy this message, delete any coples held on your systems, and
notify the sender Immediately. You should not retaln a copy of or use this e-mail for any purpose, nor disclose all or any part

of Its content to any other person.

| |Please conslder the environment befare printing this emall.




Burton and
South Derbyshire UTC

A Universily Technical College

Burton and South Derbyshire UTC
Members' Skills / Experience Audit

The Shadow Governing Body wishes to undertake an audit of the skills and experience of existing
members of the Shadow Governing Body. This exercise helps to identify skills batance of the
Shadow Governing Body, recruitment requirements and is an important element of the Governing
Body's seif-assessment process. The Shadow Governing Body has identified the skill areas that it
helieves are relevant to their work. ‘

Please indicate against each of these areas a response regarding your own skills, experience and
knowledge, on a rating of 1. to 5, where:

- Some awareness bul little knowledge or experience

- Some knowledge and/or experience

- Sufficient knowledge and/or experience to serve on a committee
in this area ‘
Substantial knowledge and/or experience In this area of work

Qualified and/or substantially experienced in this area and

regularly use these skills
The list is not exhaustive and, if there are any other areas of skill or experience that you wish to

bring to the attention of the Shadow Governing Body, then please add them to the end of this list
in the space provided.

o) -5 W=

1

AREA RATING (see above)
(please tick *J)

i 2 3 4
Low

High

Business Management,

Corporate Governance / Trusteeship

IT Management

Education Management

Safeguarding

Equal Opportunities

Quality Assurance

Financial Control/Management/Monitoring/Audit

Forecasting /Risk Analysis

Law / Legal Services

Industrial Relations / Union Negotiation

Personnel Management

Training and Development




Burton and
South Derbyshire UTC
A University Technical College

AREA RATING (see above)
{please tick )
1 2 3 4 5
High

Estate Management

Low

Health and Safety

Marketing and PR

Strategic Planning

Working with Local Coinmunities / Partners

Working with International Markets /Partners

Any other: please list

Any Other General Comments

L= T=T S —

AT, taeenrnecernesscemssreasrensbrsnnnsaraensmsms s snsmrensnsss

Please return to

PA to the Vice Principal Corporate Services, Burton and South

Derbyshire College, Lichfield Strest, Burton upon Trent, Staffs, DE14 3RL or email




Hannah Thompson

From: Clir R Faulkner <raymond.faulkner@eaststaffshe.gov.uk>
Sent: 09 October 2015 10:06

To:

Subject: FW: Register of Interests

Attachments: interestsformandguidelines 15-16.doc

Front:

Sent: 08 Qctober 2015 16:33

To: Clir R Faulkner

Subject: Register of Interests

Hi Ray

In addition to ry earlier e-mal, you are also tequired to complete the attached register of Interests form, There are some
guidelines at the end of the document but please do not hesitate to call if anything is unclear.

Thanks

! to Vica Principal Corporate Services

Executive Team

Burton and South Derbyshlre College

Lichfield Street

Burton on Trent

Staffordshire

DE14 3RL

Tel Number:

Fax Nurmber,

Website: hitp, . o - e

From:
Sent: 08 October 2015 16:14
To:

Subject: DBS check and Skills Audit
Good Afternaon All

At the Governars Development session, {JJacvised that all Governors required to have a DBS check. You are required
to complete a DBS application form, which | will post out to you all. As part of this process, you are also reduired to
provide identity documents for which | will send you guidelines on.

Could you please bring the completad application form and tdentity documents with you to next week’s meeting. At the
end of the meeting, a member of our HR department will check the form and forms of identity. @ | am aware you
have sent your apologies for the meeting, perhaps we can organise a convenient date and time for you to pop

over to the College.
Also attached to this e-mail is a Skills Audit form, could you also please complete this form and bring it with you to next

weak's meeting.
Please do not hesitate to contact me if anythingis unclear.
Thanks

i to Viece Principal Corporate Services

Executlve Team

Burton and South Derbyshire College
Lichfield Streex

Burtan on Trent

Staffardshire

DE14 3R

Tel Number:

Fax Number:

Website: hitp://www.bsdc.ac.ulk

Burton and
South Derbyshire

Inspiring and motivating all to achieve their maximum potential.

1




Creating the skills of tomorrow. . . . today.

This e-mail, and any files transmitted with ik, are confidential and Intended solely for the use of the individual to whom it is
addressed. If you are not the intended recipient please destroy this message, delete any copies held on your systems, and
notify the sender immediately. You should not retain a copy of or use this e-mall for any purpose, nor disclose all or any part

of its content to any other person.

b Please cansider the environment before printing this email.




-\l Burfon and
South Derbyshlre UTC
A University Techmeal Colloge

REGISTER OF CORPORATION MEMBERS’ AND MANAGERS’ INTERESTS 2015/2016

BURTON AND SOUTH DERBYSHIRE UTC

NANE OF CORPORATION MEMBER/MANAGER ........cccormmmrmmvmmarmmcannimserminanansnnmarress
Form to be completed by all Corporation Members/Managers.

Each Member ig invited to register all business interests, financial or otherwise, which
he or she or (so far as he or she is aware) his or her spouse or partner, children or other
close relatives may have. Members should inform the Clerk to the Corporation
whenever their circumstances change and interests are acquired or cease. Members
should also inform the Clerk to the Corporation of:

_ a. details of paid and unpaid consultancies;
b. details of gifts and hospitalities offered by outside bodies arising from the person’s
position as a member of College management;

c. honorary positions and other positions that might give rise to a conflict of interest or
trust; :

d. membership of closed organisations.

Nature of Interest Date on which Date on which
Interest was Interest was
disclosed changed or

‘ ceased
Signature: Date:

Please complete and retum this form to @S - o 5urion and South Derbyshire
College, Lichfield Street, Burton upon Trent, Staffs, DE14 3RL




REGISTER OF MEMBER'’S INTERESTS

GUIDANCE NOTES

Any interest, financial or othetwise, which is likely or would, if publicly known, be
perceived as being likely to interfere with the exercise of a Member's independent
judgement should be disclosed to the Corporation. The interest will then be recorded
in 2 VOLUNTARY REGISTER which will be maintained by the Clerk to the
Corporation. This Register enables Members to disclose relevant business interests
in @ manner which is open and transparent and demonstrates to the public that such
interests have not influenced the Corporation's decision-taking process. Members
are reminded that the Register is open to public inspection.

Members are in the best position to decide what business interests are relevant and
should be disclosed. However, they may find it helpful to consider whether any
particular interest should be disclosed by reference to the following headings, which
are set out as general guidelines:- )

Category of Interest Information to be Disclosed
Paid employment Name of employer
Self employment Names of significant customers/clients

accounting for more than, say, 10% of
income of individual or firm

Directorship of commercial companies Name of companies
Significant shareholdings Name of companies in which the

corporation members owns, say 5% or
more of the issued share capital

Elected office Name of authority

Trusteeships or participation in the | Name of body
management of charities and other
voluntary hodies

Public appointments (paid or unpaid) Name of body

Membership of professional bodies and | Name of body
trade or other associations

Members are invited to provide the same information, if known to him or her, in
respect of his or her spouse or partner, children or other close relatives (eg living in
the same household or a dependant). A Member should ask him/herself whethet
members of the public, knowing such information, would reasonably conclude that the
relevant interest might influence his or her judgement.




Hannah Thompson

From: ¢lir R Faulkner <raymond.faulkner@eaststaffsbe.gov.uk>
Sent: 03 December 2015 17:41

To: DL Councillors-Canservative

Subject: Members upon Outside Bodies briefing document
Colleagues,

Iust a short note fo update you of what is happening in my area in the warld of education. )
oThe UTC held another Open Day last Thursday. Arising from this a further 3 applications were received with
another 4 potential applications. The next Shadow Board Meeting is to be held on 10th December and |
will communicate new information subsequent to the meeting.

«The Further Education Staffordshire and Stoke Area Review is due to commence in January 2016. This will
be Chaired by the FE Commissioner Dr David Collins. Five of the seven Colleges involved have been
meeting on a regular basis since Septermber to prepare for this review. Unfortunately Burton and South
Derbyshire College have not participated in this preliminary work, mistakenly believing they would not
be involved as they belong to GBSLEP. The review will be based upon travel to learn patterns so B&SDC
will be invelved. | befieve the Education Portfolio holder for SCC Clir Ben Adams is considering allowing
the ihclusion of School Sixth Farms across Staffordshire, The review will end in May2016 and the likely
outcome will be one merged College for the whole of Staffs and Stoke. Implementation will commence
during the summer of 2016. _

| would be happy to expand upon the above should any colleague require further information.
Best regards,

Ray Faulkner

Councillor for Winshill -

mob: (D




From: Cllr R Faulkner <raymond.faulkner@eaststaffsbe.gov.ule
Sent: 24 February 2016 12:53

“To:
Subject: FW: Shadow Boaed Meeting, Thursday 14th Jan 2016

Good marning Colleagues,

I forward to you an email | sent prior to a UTC meeting | was unable to attend due to a prior meeting elsewhere. |
never received any answers to the questions either verhally, electronically norin any subsequent meeting.
 attended the next meeting on 26/01/16 where no minutes of the previous meeting were available. The Chair
gave a quick verbal briefing to set the context of the meeting, bullet points were:-

»Chair and Deputy Chair had met with DFE on 22/01

@R earners signed up so far,

<RI 5. c:csted joining with other Trusts.

has offered to explore an arrangement with UTC, this had caveats. Main problem
was th h

sHeadlines identified in whicf.could assist listing no of pupils from. curriculum offer, lecturers,
services. This outlined how the- could work together on a two year apprenticeship programme
with the health science curriculum offer from UTC being offered in year 3.
sAdvantages were identified as
-UTC opens in Sept 2016 and removes competitive problem of.
-Tried and tested delivery
-Sharing of o/heads
-Ability to develop long term.
-Financial stability. (| questioned this and didn't receive a convincing answer)
eissues were identified
-Due diligence
may say no.
-Damage to reputation.

QR paorents perception of change in direction.

-Governance.
ave not commenced work to develop the health science curriculum nor does it have the

resource/capacity to da so. (this was identified by their representative during the meeting).

«Other options open were defer opening for a further year or close,
Questions were asked by various members around curriculum, finance and governance. Existing
students on rale and communication strategy discussed. Communication strategy regarding reason for
Janak Patel not being at work, we are asked to tell anyone who asks that he is offill.
Chair and Deputy Chair were given authority to continue discussions wit
No minutes or official record was made at this meeting.
Meeting 04/02/16

«No minutes nor written record of previous meetings tendered.

sChair immediately updated members present (limited number and no record of attendance made)

oh position wit
ehemently opposed { Chair’s actual words).
till would like to try to work with UTC on informal approach. This would include sharing

of bus routes, teachers and curriculum {my view is this would be highly dubious ethically and morally
and likely end in reputational damage).

oChair now aware of (RN i< h=s several partners including

oChair has approached their Principal who has declared his willingness to help.
oThis would mean deferring opening until 2017,

QN :u1cd strings with DFE {I'm unsure what benefit accrued from

this as it wasn’t clearly articulated)




«Chair then identified a financial scenario where costs of asset depreciation (building and
equipment) were ignored and a break-even level of students necessary to cover marginal costs
was offered as a way forward. Upon being questioned upon the wistom of this strategy he
cammented ‘well they(buildings and equipment) are a given and we have to pay for them
anyway’

«This left question marks over staffing and recruitment, (g ERSENRENEED -nd curriculum
development and offer.

i —al

There was sufficient support around the table to allow Chair and Deputy Chair to continue discussions
with.and . '

[t was at this time | identified to the Board the Further Education Review commencing in Stoke and
Staffordshire and possible consequences. No UTC Board Members had been appraised of the review, (|
consider this to be either an unfortunate oversight or withholding of information relevant in the
circumstances the UTC were in).

After consideration subsequent to the meeting | sent an email to all Board Members voicing my
concerns over the lack of Governance at recent meetings. ’

|

from: Clir R Faulkner
Sent; 13 Janhuary 2016 15:06
To
Subject: Shadow Boaed Meeting, Thursday 14th Jan 2016
Good afternoon (D,
My comments and queries for the meeting tomorrow:-
ol struggie to understand the relevance of stats dating back 4 to 5 years, however | expect that a narrative
supplied by John would assist and no doubt he will provide that at the meeting.
«Has (RIS s=1ry and on costs bean paid by BSDC, with the payment earmarked in February the
repayment?
eAre we confident there will be no recruitment costs nor other on costs involved in the search for

«There is no budget or cash flow entry for Pension Costs, nothing in the Balance Sheet projection either, do
we not anticipate some form of pensions payment?

«As there is an intermittent recurrence of a negative cash balance identified In the cash flow, can we have
assurance from BSDC they will offer short term finance? Does this heed to have a Service Level
Agreement accompanying it?

«The cash flow projections end in August. | know it is not easy to predict but the Board must have a rolling
12 months forecast, we cannot afford to be financially blind in the medium term. Can we arrange for
this, please?,

ol recall being told we would be recruiting staff prior to September 2016 start, is this correct? If so, there are
no financial entries evidenced in the Management Accounts.

oAt November Board (iiPproduced some financial projections hased on break even at certain recruitment
levels. | asked if it could be identified when the next increase in spend would be triggered in between
these recruitment levels. Are they available?

eWhat confidence do we have in relation to hitting recruitment targets?

[ know there are a [ot of questions, if John would prefer to discuss these with me ! would be happy to take a call
fram him.
With regard to CV | have just realised Word doesn’t come free on Windows 10, so | may be a little longer

2




praducing it on my Council laptop instead of my mainframe.
Best regards,

Ray Faulkner

Councillor for Winshill

Mob: (S




Hannah Thompson

From: ¢lIr R Faulkner <raymond.faulkner@eaststaffshc.gov.uk>
Sent: 16 February 2016 09:04 '

To: Angela Wakefield

Subject: Fw: BSD UTC Shadow Governing Body Meeting - 11/02/16

Good morning Angela,
Please see the email | sent to Deborah Price (Vice Chair of BSDUTC) In its entirety, not taken aut of context,

together with earlier emails. With all of this information, you are able to make an informed judgement of my
words. As you can see | was more concermned with procedures and protecting individuals acting upon decisions
not formally recorded. | was nat being defamatory or trying to engineer a position for South Staffordshire College
or the Borough Coungil. | was merely identifying a scenario that MAY happen and possible consequences.

I have knowledge of this information through my work with the Stoke and Staffs Post16 Area Review Process,
which got underway on Friday 22nd January with a meeting Everton Burke attended,

t was asked fo sit on the UTC Board because of my knowledge, experience and expertise within the sector. |
utillsed this knowledge to alert Board Members of a possible future scenario. The Board Members had not been
made aware of the Post 16 Area Review process and were not informed by the Chair (John Beaty) of the process
nor any likely outcomes. | believed it my duty fo alert Board Members of the review, as not lo do so could be
construed as negligence. Whatever the outcome of the review [ believe all decisions and actions within the timea
frame of the review will come under infense scrutiny. |, therefore felt honaur bound to write as 1 did. | belleve | was
acting in the best interssts of the entire UTC Board, allowing them fo make decisions with the best knowledge

available and ensuring those decisions wers recorded.

From: Clir R Faulkner

Sent: 10 February 2016 05:48

To: Price Deborah (RJF) BHFT

Subject: Re: BSD UTC Shadow Governing Body Meeting - 11/02/16

Good afternoon Debarah,
| apologise If you believe | was being critical of yourself or John in my earlier email, Whilst | recognise the UTC Is

a Company registered as a Charitable Organisation and does have the authority lo act as it is doing, | was trying to
suggest some form of protection for yourself and John should the worst case scenario happen. As there were a
number of board members missing at the latest meeting and the UTC is utilising significant funds from the
taxpayer, | believe a written minute identifying in brief terms the decislon taken and reasons would ba prudent.
This then ensures you are abla 10 demonstrate you and John were acting under delegated powers.

Please be aware the Post 16 Area Review is now underway in Stoke/Staffs and although the UTC is nhot within the
remit of the review team, Burton and South Detbyshire College most certainly is. Therefora, it Is conceivable in the
near future, the College may not exist in its present format, nor with its existing managament team. As a
consequence the decistons within the UTC may come under intense scrutiny, hence my desire to protect you both

from any criticism,

Best regards,

Ray

From
Sent; 08 February 2016 20057

To:

Subject: RE: BSD UTC Shadow Governing Body Meeting - 11/02116

Hi Ray,

As yoll are aware both of the latter two meetings were called at short notice with the main objective to agree
delegated autharity for John and | to catry on a conversalian in the first instance with JCB and latterly with the
Health Futures UTC to see if there was scope for Jolnt working in order to ensure viability for our UTG.

John as Chair has been very compelent at updating the actual SGB formal meeting with updates and confirmation
of agreements and this will happen once again at the next meeting.

This wifl then ensure that there is a full and accurate record of decisions made so that members of the Board are

ahle to fulfil their statutory obligations.
|




| served as Co Sec for a number of years and am comfartable with this arrangement - it also needs to be
remembeted that a lot of the conversation was private and off the record.

Happy to discuss at the next SGB if raquired.

Kind regards,
Deb

Deb Price
Burton Hospitals NHS Foundalion Trust

www.burtonhospitals.nhs.uk

{@burtonhospitals
This e-mail, and any files transmitted with it, are confidential and intended solely for the use of the individual ta

whom it Is addressed. If you are not the intended recipient please destroy this message, delete any copies held
on your systems, and notify the sender immediately. You should not retain copy or use this e-mail for any
purpose, nor disclose all or any part of its content to any other person. .

If you have received this e-mail in error, please notify me o

Please consider the environment before printing this e-mail

——Qriginal Message-—--

From: ClIr R Faulkner [mailto:raymond faulkner@eaststaffsbc.gov.uk]

Sent 08 February 2016 23:11

G!
Subject: Re: BSD UTC Shadow Governing Body Meeting - 11/02/16

Colleagues,

| attended the meeting last Friday where a discussion took place around the short/medium term options avallable
for the project to continue. Challenging questions were asked at the meeting and were answered. However, | am
extremely concemed there appeared to be no minutes taken and no record of the previous meeting tabled for
verification and acceptance. This is not good practise in terms of Governance. For the members of the Board to
fulfill their statutory obligations we must ensure an accurate record is kept of every meeting as agreed by all
menibers in attendance. | must, therefore request the minutes of the last two meetings be prepared and circulated
as soan as possible to ensure we fallow the principles of good governance.

Best regards,

Ray Faulkner

From Gu—————Se
Sent; 08 February 2016 04:3

Gaod aiternoon all

With regard to my e-mail below, at present there are no agenda items for discussion so we are envisaging that the
scheduled meeting will not take place this Thursday. However, please keep the time free in your diarles in case a
teleconference is required with regard to an update on matters discussed last Friday.

Many thanks




PA to Vice Principal Corporate Services
Executive Team

Burton and South Derbyshire College
Lichfield Strest

Burton an Trent

Staffordshira

DE14 3RL

" Tel Number D

Fax Number:

G
Waebsite: http:/iwww.bsdc ac.uk<http:/Avww.bsd ac.ukf

From S
Sent: 05 February 2016 16:09

Subject: BSD UTC Shadow Governing Body Meating - 11/02/16

Good afternoon all

John has asked that you please keep the UTC Shadow Goveming Body meeting scheduled far next Thuraday 11th
February in your diaries for the moment.

We will confirm the early part of next week as to whether the meeting Is required or not.
Have a good weekend al.

Regards

PA to Vice Principal Corporate Sendces
Executive Team

Burton and South Derhyshire Gollege
Lichfield Street

Burton on Trent

Staffordshire

DE14 3RL

Tel Number
Fax Number!

Website; hitp:/www.bsdc.ac.uk<http:

bsdc.ac.uk/>

[hitp:/disclaimer.bsdc.ac.uk/college.qil]

Inspiring and motivating all to achieve their maximum potential.

Creating the skills of tornorrow. . . . today.

This e-mail, and any files transmitted with it, are confidential and intended solely for the use of the individual to
whom it is addressed. If you are not the intended recipient please destroy this message, delete any copies held on
your systems, and notify the sender immediately. You should not retain a copy of or use this e-mail for any
purpose, nor disclose all or any part of its content to any other person.




[http:/idisctaimer.bsdc.ac.uk/green.gif] Please consider the envirohment before printing this email.

This e-mail and files or other data fransmitted with it are confidential and intended solely for the use of the
individual to whom it is addressed. If you are not the intended racipient, disclosure, dissemination, forwarding,
printing or copying is strictly prohibited and you must not take any action in reliance upon it. Please notify the

sender immediately and delete the message.

Any views or opinions presented are solely those of the author and do not necessatily represent those of East
Staffordshire Borough Council unless explicitly stated otherwise. Cast Staffordshire Borough Council may monitor
the contents of e-mail sent and received via its network for the purposes of ensuring compliance with its policies

and procedures.

East Staffordshire Borough Council does not enter into contracts or contractual obligations via elactronic mail,
unless otherwise explicilly agreed in advance in writing between parties concerned.

The Council believes in being open with its information and the contents of this e-mail and any replies may be
released ta a third party requesting such information at a future date.
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ICT Protocol And Guidelines May 2015

ICT Protocol for Members

1. Infroduction

The Council is committed to the development of Information Technology and
will be working over the coming years to increase the range of information
which is available to Councillors electronically and to enable Councillors to
conduct more of their business remotely. The use of computers can make
Councillors much more effective, but there are risks associated with such use.

This protocol seis out the conditions on which computers are provided to
Members, in order to minimise those risks both to the Council and to

individual Gouncillors.

This protocol is intended to be followed by all Councillors who are provided
with ICT equipment by the Authority or who use Council provided facilities
such as e-mail forwarding, web pages, etc. It should be noted that e-mails
transmitted to an "Eaststaffsbc.gov.uk address are transmitied via the
Council's server and this will amount to use of the Coungcil's ICT facilities,
regardless of the ownership of the transmitting source.

The Members' Room contains a personal computer. This facility is available
for Councillors to use at no charge for Council business, not for Party political

or personal business.

Each Councillor is required to sign a copy of this protocol as a condition of
being provided with the computer and must comply with the terms of this
protocol. For this purpose, “Computer’ means the computer provided to the
Councillor by the Council for use at the Councllior’s home, tagether with any
equipment, software or materials provided for use with the computer.

Members who fail to adhere to these Guidelines may find themselves in
breach of the Members' Code of Conduct, which could result in an
investigation by the Standards Board of England or the Council's Monitoring

Officer and consequent sanction.

2. Security for the Computer

The Councillor accepts responsibility for the safe-keeping of the computer and
shall not allow it to be removed from the Councillor's possession by any

unauthorised person.

The Councillor shall make reasonable arrangements for the safe-keeping of
the computer. Any loss must be reported to the Council's Insurance Officer on

01283 508493

Note-: The insurance cover is void if the computer is left in an
unattended vehicle.

Access to the Council's information systems via the computer will be subject
to password security. The Councillor shall ensure that no-one other than the
Councillor is given access to those Council information systems and shall not

reveal any such password to any other person.
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3. Use for Council Business

The computer is provided to the Councillor specifically to facilitate the
discharge of the Councillor's functions as an ESBC Councillor. The Councillor
must therefore not use the computer in any manner which will prevent or
interfere with its use for that purpose.

Accordingly, the Councillor must not:

() Misuse the computer in such a manner as to cause it to
cease to function
(ii) Install or use any equipment or software which may

cause the computer to malfunction.

The Council provides the computer together with ancillary equipment and
materials required for the Councillor's functions as a Gouncillor. Accordingly,
the Council may decline to provide further equipment or material beyond a
certain level where the use of such equipment or material appears to the
Council to be required for private (hon-Council) use.

Should problems arise with regard to the use of the computer then contact
must be made in the first instance with the ESBC ICT Helpdesk on 01283
508356 during normal office hours or the On-call facility on 01283 508314
outside of normal office hours.

4, Use for Non ESBC Purpases

The Councillor may make moderate use of the computer for private purposes.
This facility is limited to use of the software already installed on the computer.

The Councillor may use the internet facility within the scope of ltem 9 —
Internet Usage.

Private use must be limited to use by the Councillor only, use by other family
members or any other party is not permitted. :

The councillor may hot use any ESBC [CT facilities for party political business

The Council accepts no responsibility for such private use of the computer or
any loss, costs or liability which the Councillor or any other person may suffer
as a result of the use of the computer.

It should be noted that any private use made will still fall within the scope of
ltem 6. — Inspection and Audit

5. Bringing the Councll into Disrepute

The Councillor shall not use the computer, or permit its use, in any manner
which may bring the Council or the Councillor inte disrepute.

Where the Council provides web-sites for Councillors, the Council reserves
editorial control of such websites and the right to remove or require the
removal of any materia] which is unlawful, defamatory or likely to cause
offence or bring the Council into disrepute.
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6. Inspection and Audit

The Council reserves the right to inspect the computer at any time. The
Coungillor is required to give Coungil officers access at any reasonable time
for such inspection and audit, which may be undertaken without prior notice to
the Councillor. Councillors are advised that the computer includes a history
file which records its use, and particularly any websites which it has
accessed.

7. Return and Recovety of the Compuler

The computer remains the property of the Council.

The Council reserves the right to require the Councillor to return the computer
at any time and the right to recover the computer from the Councillor. This
right also includes situations where it is apparent that regular use is not being
made of the computer,

The Councillor is required to return the computer to the Council upon ceasing
to be a Councillor.

8.  E-Mail Usage

All Members are provided with an e-mail address of
‘firstname.lastname@eaststaffsbc.gov.uk’, For any users of the East Staffs e-
mail system, whether they are Members or Officers, the following guidelines

apply:

You should be aware that the use of all e-mails is moﬁitored and that
there is no guarantee of privacy in relation to communications using
East Staffs e-mail addresses.

The Authority uses automated software to scan all e-mail to check for
messages that do not comply with these guidelines and to prevent many of
the unwanted advertisements (Spam) reaching your inbox. This form of e-mail
filtering is standard practice in many organisations and is used to protect
individuals from receiving offensive mail or large quantities of Spam. The
filtering is also in place to protect the Authority and maintain good business
practices by preventing the receipt of large attachments via e-mail and to
prevent e-mails with unsuitable content from being sent under the banner of
an East Staffs address.

Any messages that are blocked by the content filter will be advised in an
email sent automatically by 08:00 each morning, the blocked message will be
held in quarantine for 14 days before being automatically deleted.

If a Councillor has a particularly sensitive or confidential piece of information
that they da not want to be subject to these guidelines, they should use their
private e-mail addresses instead, so as to by-pass the East Staffs network.

When sending e-mail a standard disclaimer is automatically added to the
bottom of all e-matls sent to mail addresses outside of the council, the
wording of this disclaimer is reproduced below, any additional text added by
the councillor will appear before the standard disclaimer.
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10.

1.

This e-mail and files or ofther dala fransmitted with it are confidential and intended
solely for the use of the individual fo whom it is addressed. If you are not the intended
recipient, disclosure, dissemination, forwarding, printing or copying is strictly
prohibited and you must not take any action in reliance upon it. Please noftify the
sendler immediately and delete the message.

Any views or opinions presented are solely those of the author and do not necessarily
represent those of East Slaffordshire Borough Council unless explicitly stated
otherwise. East Staffordshire Borough Council may monitor the contents of e-mail
sent and received via its nefwork for the purposes of ensuring compliance with its
policies and procedures.

East Staffordshire Borough Council does nof enter into conlracts or contractual
obligations via electronic mail, uniess otherwise explicitly agreed in advance in writing
between parties concerned.

The Council believes in being open with its information and the contents of this e-maif
and any replies may be released to a third party requesting such information at a
future date.

Internet Usage

The Internet facility is primarily provided to assist you in your work for the
Council. The accessing of inappropriate websites (e.g. lllegal, pornographic,
offensive, discriminatory) is an abuse of the provision of the computer and
any such abuse will be referred to the Leader.

Members will be liable for any access fo chargeable websites.

Confidentiality

In the event that future developments allow Councillors to access confidential
Council information using the computer, the Councillor is responsible for
ensuring the continued security of any such confidential information which
they receive, including the security of any storage of such information on the
computer. The Councillor is reminded of his/her obligations under the
Council's Code of Conduct for Councillors not to disclose such confidential
information to any third party.

Some of this information will be personal information relating to individuals.
The unauthorised processing or disclosure of such information is prohibited
under the Data Protection Act and the Councillor is responsible for ensuring
that there is no such unauthorised disclosure from the computer.

Rastriction of Use

The Council reserves the right to restrict the use of the computer if it has
reason to believe that the use of the computer is likely to offend any provision
of the Protocol. In particular, the Council reserves the right to:

(a) Remove ar disable any software or equipment;
(b) Remove any information stored on the computer.

Signed by the Councillor on receipt of the computer:

Print Name:

Date:
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Burton and
South Derbyshire UTC

A Unilversity Technical College

UTC Special Shadow Governing Body Meeting - CONFIDENTIAL

Date 26 January 2016

Time 0800-0915

Venue Executive Meeting Room, Burton and South Derbyshire College
Present John Beaty {Acting Chair) {via conference call)

Deb Price

Councillor Ray Faulkner U

Those present at the meeting had no oblections to a recording being taken for the purpose of the minutes.

Minutes)

Apclogles
Apologies were received from John Southwell.

Ray advised governors of the post 16 area review that Is taking place in Staffordshire and Stoke on Trent at
the moment. The options following this review will be on the table at the end of May. Once the options are
decided upon, there Is a programme to implement these options immediately. These options may mean that
there will only be one college throughout Staffordshire and Stoke on Trent, perhaps at best two, but no more.
This means that Burton and South Derbyshire UTC may actually be run by a different organisation altogsther.
This needs to be tested with John and Dawn as to what their view is as to what is going to happen because
sponsors need to be aware as to what is happening and the likely outcomes.

John stated that wasn't refevant at this time and this project should not be driven by this. John's
understanding of the post 16 area review is very different to what Ray has outlined and does not think it
would be practicable, possible or even In anyone's Interest for there to be one college throughout
Staffordshire and Stoke on Trent.  This was often stated about the Birmingham review but the outcome of
this has been very different with the six or so colleges that wete involved, there is now talk of two of them
potentially merging the rest of them will continue as standalone organisations with some collaboration
around things like Apprenticeships. From the perspective of Burton and South Derbyshire College, we are
very confident of our position we are doing the right things for our communities and our finances are sound.
There FE Commissioner said big is not always beautiful, small can stand alone if you do right by your
communities. John concluded by stating that it is an area to watch, but (as we are an Academy) we will fall
under the secondary system in which won't necessarlly be affected.

Date of next Mesting

The next meeting of the Shadow Governing Body will be held on Thursday 11® February 2015 at 0800 am.
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Dear Simon,

Response to Draft Report.

With the greatest respect | find your findings to be unacceptable and challenge your findings in
relation to Allegation 2. | believe there are numerous errors where statements | have made have -
been ignored misstated or misrepresented. In refation to your ather findings, | am satisfied.

Before going into detail | must point out there is 2 word missing in my statement of May 1%, Point 10
5% Jine .......board, {the word “aware” should be inserted here) of the...... '

As for the detail:-

Point 15. You indicate this was held by conference call. This is not true. The meeting held on
04/02/16 was held at B&SDC meeting room. The Chair agreed to update members not in attendance
via a phone call later.

I had “major concerns” not merely “concerns”. In my email to all members of the Shadow Board on
11/02/16 1 identified | was “extremely concerned” about the lack of Governance Principles. May |
respectfully submit that | am under a duty to “promate and maintain high standards of conduct”?

This is precisely what | was trying to do.

Point 18. The comments are taken out of context. | ask that the whole text of the email is used in the
draft report as it commences with the words “| apologise if you belleve | was being critical of
yourself or John in my earlier email” and concludes “hence my desire to protect you both from any

criticism”.

Point 22. Where did the Minutes of 26/01/16 come from, SG 14 refers? If these exist, may | have a
copy? In Dr Price’s response to my first email she clearly states no written record is made and
minutes are given orally at the next meeting by the Chair. As no written record was made at the next
meeting on 04/02/16 how can minutes in written format exist? If written minutes had been
praduced | would not have written the two emails which are the subject of the Comptaints.

Points 26 and 33. If the Burton & South Derbyshire UTC is not managed by Burton & South
Derbyshire College who is it managed by? | submit the following as evidence:-

s Principal Sponsor B & SDC.

e Acting Principal/Chair of Shadow Board; B & SDC Vice Principal.

» All statutory accounts and accounting is carried out by B & SDC personnel.
« Al administrative duties carried out by B & SDC personnel.

s  All Marketing duties carried out by B & SDC personnel.

» Secretariat duties carried out by B & SDC personnel.

» Day to day activities carried out by B & SDC personnel.

* Meeting place B & SDC.

The other sponsors have members upon the Shadow Board and offer support. Dr Price also offers
support to the Chair when he is carrying out duties of Acting Principal including negotiations with
other bodies.

Point 30. It is suggested | was acting more in the role of South Staffs College member. In guestioning
Governance principles and identifying scenarios relating to Governance | was acting in my role as




Outside Body Representative for ESBC and requesting the high Nolan standards be respected. |
found it impossible not to guestion the Governance Standards without compramising my role and
reputation. These concerns were not addressed in Dr Price’s original response, | was also
endeavouring to pratect her in the event of scrutiny.

Point 32. It is identified the discussions were of a highly confidential nature. | do not dispute this,
however | point out that Minutes recorded at meetings can and are classified as Confidential,
ensuring they are not disclosed. |, therefore fail to understand the reasens why confidential issues

cannot be recorded?

Paints 33 and 26. This is the first time I have been made aware during discussions and written
statements from yourself that | was being disrespectful to John Beaty. | refer to this at the end of my

comments.

Point 37. | sent my report to Councillors Ackroyd and Grosvenor from my personal email not my
Council email. The email from my Council laptop identified | was forwarding the report from my

personal email and the reason for this.

Points 42 and 43 (also relevant to Points 15 and 41). There is no reference to my extreme concern in

relation to the informal approach to the(ENENNo - orzoing discussions. it had been
already identifled by the Chair and Vice Chair tha

There is no note relating to my concern over the lack of a Service Level Agreement between BSDUTC
and B & SDC heing available for the Shadow Board to agree.

There is no note of my concern relating to the funding negotiations with the DfE and the lack of
integrity and ethics with the stance to be taken by BSDUTC,

Point 51. My email comments are again recorded out of context. | request the entire contents of my
email be recarded when identified within your report. '

Point 62. At no point in my discussions and exchange of emails did the allegation of lack of respect
get mentioned. If there had I would have contributed the final part of my report to my statements. |
also have the following question. If | was being seen as disrespectful to Mr Beaty the Vice Principal of
B & SDC would I not be seen as disrespectful to the Principal of B & SDC? If so, why has the Principal
not made a complaint alongside the Chair of B & SDC?

Point61. [ refer to the question of respect or lack of respect, | categorically affirm | have the utmost
respect far the role of Chair of any organisation, even though respect is implied in the title. In my 39
years of experience sitting upon boards of private and public bodies | have never before heen

accused of being disrespectful.

However, although the role of Chalr has explicit respect, the individual carrying out the role must
earn respect through their behaviour, values and standards. Whilst | have the utmost respect for the
rale of Chair, Mr Beaty’s behaviour and values have not attained {in my view) the standards
expected within the Nolan principles.

The reasons | believe Mr Beaty has failed in his duty to aspire to the highest standards of the 7
principles are as follows:-

e The orlginal Principal Designate (PD) employed by Mr Beaty was recognised by Mr Beaty and
the Board to be failing in his role. It wasn’t until the DfE insisted the PD be removed prior to




any further negotiations relating to funding be commenced that the necessary action was
taken. This displayed a lack of Leadership.

s An interview with a2 s proposed to be held in a Service

Station Café on the A50. This displayed a lack of Leadership, Integrity and Judgement.
Although Judgement is not one of the seven principles, the idea of holding an interview in
such an establishment raised serious guestions in my mind as to what standards Mr Beaty
had as well his judgement in deciding upon appropriateness of the location.

« The proposal to continue informal discussions with th-ap

lack of Honesty, Integrity, Openness and

Leadershib.
Subsequent to an email submission of questions relating to the finances of the UTC from

myself, | received na response. This displayed a lack of Openness, Accountability and

Leadership.

After a request to see a Service Level Agreement between B & SDC and BSDUTC none was

forthcoming. This displayed a lack of Openness, Accountability and Leadership.

More than three months after theQuuiissioahinmianshaueiP o satisfactory

communication had been preparad.to explain to intenggged parties the lack of a PD. This

displayed a lack of Openness, Accountabiliffand Leadership. - & nore B
-ijffelation to the subject of negotiations for further funding from:thé DfE, IVIr Beaty s

proposal to adopt the stance that:

?

®He suggested the DFE would not

want to be associated with this waste of taxpayers’ money and would relent. This displayed
a lack of Honesty, Openness, Integrity, Accountability and Leadership.

» The very fact minutes of meetings were not recorded, confidential or not, raised extreme
concerns regarding Governance. This displayed lack of Openness, Accountability, Honesty

and Leadership.
Notwithstanding the above reservations relating to Mr.Beaty, | still held the position of Chait in the
highest respect, hence my wording at the start of my second email to Dr Price. | also deliberately did
not send this email to anyone else,
Chaltenging people in positions of power within an organisation s surely the role of representatives
on a board. The fact some people did not like the facts or the possibilities does not make those
comments disrespectful.
| have not enjoyed this investigation, particularly when | sincerely believe | have done nothing

wrong. However, | thank you for your patience and the calm manner with which you have
approached your task. | look forward to an amicable conclusion in the near future.

Best regards,

Ray Faulkner




